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E‘INANCIAL SUMMARY

R T’roﬁt before taxation

Y

f‘ Attnbutable earnmgs

'1

4:

%Extraordmary 1tems proﬁts

1981
£ million

53.7
33.2
49.3

497.0
31.7p
10.0p

¢ 473p

‘-VS‘

WY

1980
& million
52.3
27.9

57.0

324.3

26 6p

8 35p »
309p

e~'reductlon of capltal of £53. 31m111.0n under
uarter of a share, in Mmerals and’ Resources

ANALYSIS OF CHARTER’S ISSUED EQUITY SHARE CAPITAL AT 31 MARCH 1981

GEOGRAPHICAL
Numberof
Registered
Percentage  Shareholders
United Kingdom 56.31* 23,376
Restof Burope 6.45* 1,601
Bermuda 36,77 4
North America 0.541 130
South Africa 0.77 1,183
Elsewhere 0.16 269
100.00 26,562

*ineludes catimate of number of shares vepresented by share
warrants to bearer

tincludes shares registerad in the United Kingdom in the names of
banks issuing American Depositary Recoipts

CATEGORY
Percentage of Numberof
Repistered Registered
Shares Shareholders
Individuals 13.70 23,730
Tnsurance companies 8.42 198
Banlks and nominee companies 20.65 1,021
Other limited companies 46.77 598
Pension funds and trustees 10.04 521
Others 0.42 494
100.00 26,662
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Results

Statement by the chairman and the
chief executive

Charter’s profits for the year to 31 March 1981 before tax and
extraordinary items were £53.7 million. Earnings after tax and minority
interests were £33.2 million, an increase of £5.3 million over the previous
year. The results are not comparable with those of the year to 31 March
1980 in which the group was restructured under a scheme of arrangement
which became effective in December 1979 with a reduction in capital of
approximately £53 million.

While the overall pexformance was satisfactory the operating profits of our
industrial subsiliaries, especially Cape Industries, were increasingly
affected during the year by the economic recession in the United Kingdom.
Cape incurred a loss in the automotive products division of £3.4 million.
The division has been completely restructured, involving plant closures
and substantial redundancies, and this has been successful in restoring
operations at least to a breakeven position, Despite difficult trading
conditions the building and insulation division reported an increase in
sales and profits.

The trading profit of the MKR group, which manufactures drink ¢ooling
and dispensing equipment for the brewery industry, was affected by
reduced order levels from its major customers. Qur other industrial
subsidiaries all reported increased profits, a most creditable
performance.

Capital expenditure by the industrial subsidiaries, including the purchase
by Cape of Newalls Insulation, amounted to £34 million during the year,
and they have continued to improve manufacturing facilities and to
develop new products.

Charter’s income from investments was £17.7 million, compared with £18.4
million last year. Dividend income from Johnson Matthey, Anderson
Strathclyde, and Anglo American Corporation Zimbabwe, following the
lifting of exchange controls, replaced the dividends from investments sold
under the scheme of arrangement. The loss of income from Selection Trust
was more than compensated for by interest on gilt-edged securities in which
part of the sale proceeds was placed pending longer term reinvestment.

The portfolio investment department achieved very good results for the
year on its managed funds and these together wich profits on the disposal of
part of our interest in Ferranti produced a surplus of £8.1 million on
realization of investments. :

Charter's share of the retained profits of associated companies rose from
£13.5 million to £15.4 million, reflecting the increased profits of Johnson
Matthey and the exclusion of Cleveland Potash. Anderson Strathclyde has
been included as an associate for the first time.

The surplus on the sale of our interest in Selection Trust, which after full
provision for taxation amounted to £47.8 million, isincluded in
extraordinary items. The provision for taxation has been reduced by the
ability to offset losses provided for in prior years in relution to Botswana
RST. After providing for the cost of plant closures and reorganizations at
Cape, a credit arising in Malaysia Mining Corporation, and a small net
provision against investments less tax relief, the overall surplus for the
yearincluded in extraordinary items was £49.3 million.

The annual report contains for the first time a statement of the earnings of
the company on a current cost busis which attempts to reflect more
meaningfully than historical cost the eflects of inflation on financial
results, The stundard accounting practice is not necessavily appropriate
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‘ New investment

for a company such as Charter with its wide range of industrial,
investment, and mining interests but we have nonetheless produced
accounts on this basis which show that the group profit before tax would be
£37.0million, compared with £53.7 million in historical cost terms. Itisa
matter of regret that the government hasnot yet heen able to accept that
the taxation of companies should also be placed on a basis which fully
reflects the effects of inflation.

Our cash resources have been strengthened by the sale of our interest in
Selection Trust which has allowed the company to invest substantial
amounts during the past twelve months, and in total we have invested or
agreed to invest over £70 million.

Cape purchased Newalls Insulation in October 1980. The two modern glass
fibre plants at Washington complement Cape’s existing range of products.
Charter both subscribed to and underwrote the rights issue made by Cape
to finance the greater part of the cost of this acquisition. We also
undertook to subscribe for our proportion of the rights issue made by
Johnison Matthey in January 1981,

The investment in railway track products and services has been increased
by Pandrol’s acquisition of Speno Rail Servicesin the United Statesona
joint venture basis with the Speno International group, who are leadersin
rail grinding technology. Speno provides railway track reprofiling services
in North America.

Charter’s interest in the coal mining equipment industry has been
substantially increased by the acquisition of 28.4 per cent of Anderson
Strathclyde and we supported the rights issue of that company to raise
further funds to financeits development. In August we purchased Perard
Investment Holdings which is a manufacturer of cable handling and
chainless haulage equipment for use in longwall coal mining. The company
is currently developing a range of conveyor-mounted tunnelling equipment
for the coal mining industry.

In February we completed negotiations for the purchase of Alexander
Shand (Holdings) from British Petrolewm for a consideration of
approximately £25 million. Shand is a major opencast coal contractor to
the National Coal Board and through the acquisition of the small Fulton
mine in Indiana, also from British Petroleum, itis planned o expand into
opencast mining in the United States. Shand’s other activities include civil
engineering, building, and quarrying; and current investment plans
include the manufacture of building materials at a new plantin Malaysia.
We lock forward to supporting the Shand management in the company’s

geveldopment and welcome Mr A, T\ B. Shand as a member of the Charter
oard.

Since the end of the financial year we have agreed terms with the board of
Beralt Tin and Wolfram to make an offer to Beralt’s public shareholders to
acquire their shares, Beralt owns 80 per cent of the Portuguese company
which operates the wolfram mine at Panasqueira snd the small mine and
ferro-tungsten plant at Borralha, If successful the offer will leave Charter
owning three quarters, and Union Carbide Corporation one quarter, of
Beralt. Charter has supplied management and technical services for many
years to Beralt and has been responsible for the progressive improvement
of mining facilities. Union Carbide has wide experience of processing
tungsten concentrates and we believe that jointly we will be able to proceed
with the further development of the mines and the possible future
investment in processing facilities, In June this vear we reajized a



Future plans

Auditors

Directors

substantial surplus on the sale of curinterest in Haw Par Brothers
International for approximately £13 million.

At 31 March 1981, the net assets attributable to shareholders of the Charter
group, taking investments at market or directors’ valuation, were £497
million, so that with interest-bearing debt of £42 million the total capital
employed in the group (including the interest of outside shareholdersin
subsidiaries) was £563 million. Despite the activity of the past year, we are
not fully invested and with our strong financial position, substantial liquid
resources, and very low debt we plan to continue to build up our industrial
and mining interests into a series of coherent divisions which link our
central financial strength with skilled and decentralized operational
management. Implementation of this policy, if properly considered, will
take time and has to be seen against a background in which our industrial
companies, together with many others in the United Kingdom, have had to
take vigorous action to reduce costs in the face of the very sharp fall in
demand typical of the current recession. There is little sign as yet ofan
upturn in demand in the United Kingdom and this emphasizes the
importance we place on being invested in industries which serve and can
compete in world markets. In spite of the uncertain short term outlook we
remain confident that our industrial and mining interests represent a base
on which to build further and profitable growth.

We are conscious of the need to contain central administrative costs and to
this end we consulted our joint auditors on their role. Both Coopers &
Lybrand and Deloitte Haskins & Sells recommended thatin our
circumstances it would be more efficient to have sole auditors. We invited
both firms to submit proposals for this and after full consideration the
board decided to ask Coopers & Lybrand to undertake the sole audit from

1 April 1981. We are most grateful to Deloittes for their excellent service
and professional advice over 16 years.

Mr M. W. Thomas, who has been a director of the company since 1973, has
indicated that he will be retiring at this year’s annual general meeting.
Michael Ward Thomas has been a valued member of our board and we shall
miss his sound judgement and advice.

Myr B. W. Pain, who was appointed a divector in January 1967, retired from
the executive committee in April 1981 but will remain on the board until
the end of the year. Beville Pain has played a leading partin the
management of the affairs of the company since it was formed in 1965 and
has brought a wide range of skills and expevience to bear on all aspects of
our business. We wish him a long and happy retirement.

We are very pleased to be able to take this opportunity to thank the
management and staff throughout the group for their loyalty and hard
work during the past year. The board has decided to recommend to an
extraordinary general meeting, notice of which accompanies this report,
that a profit sharing scheme for Charter employees, based on the 1978
Finance Act, should be introduced. We believe thatitisin the interest of
Charter and its shareholders that by the ownership of shares our staff
should be encouraged to identify with the performance of the company. We
also intend to implement the executive share option scheme, which was
introduced in 1973, We hope that the profit sharing scheme will be
approved by shareholders and will prove to be attractive to employess.

A, SPINKS 4. N.CLARKE
chairman ehiefexecutive

London, 23 June 1981
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Review of interests and operations
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INDUSTRIAL

Cape Industries Limited o7,

The group manafuctures live pratoction, galation
aned building produets, Inetion matennl - and other
atomelive componenls, I provides i tnad and
domstie insulation contraeting sned rolated Lbutlding
stryviees and jo engarod in the diteibabon of s ome
Live compozients,

The: group had o diffieult trading yeur during
which the efftels of e revussion heeame more wide-
spread, Although the value of sales ineroased from
£204 million in 1979 1o £219 million, volumes deelined
in most markels, particularly in the autometive
industry. Net profit before tax and extraordinary
items fell Lo £6.7 million from £12.5 miliion in the
previous year,

Glass fibre production at the Washington (Tyne and Wear)
factory of Cape Insulution

Despite generally depressed conditions in the con-
struction industry the building and insulation djvi.
sion increased trading profits from £12.1 million to
£12.8 million, Sales of fireprool building materals
were particularly encouraging and the new vange of
non-ashestos products was well received in both home
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MMEE e St e st e TR NS ns were made
Worde by aoreddolon o e Smamiial as<istance
offered 14 e pubic Ly ke poeimment. Cape con
tenuke: Wy helieve tnat ne murger for msulation
miaterzal- wili e2pansd end we anguosaion in October
of Newalle Insalatiwn Compans . wh b was fnanced
1 part by means 65 4 Tohts o-ue whith ras-ed approzi-
mately £9.2 million, corengmhens the company's posi.
tinn 1 this sector. Newail~ maie o range of insulation
products complementars o 1t made by Cape
Insulation and the merging of the two busipesses is
well advanced.

Cape’s British esniracung compant. which 15 con-
cerned with thermal inswlanion. had ancther excellent
vear and continues as the leader in 1t- field. buz prob-
lems were experienced with international contracts
in Holland and Seuth A:riea which are not expected
to recur.

The automotive indusiry haz been particularly
seriously affected by the recession and Cape’s auto-
motive division made a lozs of £3.4 million, compared
with a profit of £1.2 milliun in 1979. The fail in demand
meant thai the division had to be restructured to
bring resources into line with expected future sales.
and the cost of this was heavy both in human and in
financial terms. Some activities have been discon-
tinved, the organization simplified, and numbers
employed reduced by 25 per cent. at a cost. charged to
extraordinary items, of £3.2 million.

Prospects for the current ¥ear are uncertain and it
seems likely that the group's markets will show little
or no growth. The reorganization that has taken place
puts the company in a strong position to take
advantage of an increase in deman as the recession
comes to anend.

Heatrae-Sadia Holdings Limited (160%,)

The prineipal activity of the group is the manufacture
of space and water heating equipment for industrial,
commercinl. and domestic use and of commenrcial
catering and refrigeration equipment. Sales totalled
£19.9 million in 1980, compared with £17.6 million in
the previous year, und trading profits were margin-
ally higher at £1.1 million. Allowing for the acquisi-
tion of Oliver Tom's Catering Equipment during the
year, these results indieate o “erformance sunilar to
that of 1979, This was encow - g in view of depres-
sed home market conditions. which were partly
compensated for by inereased export sales, Further
export business, assisted by n new assembly operation
in Singapore, is eapeeted in 1981, but there are no
signs of revival in the home market. Heatrae has
continued with new product devejopment, particu-
larly in the instantancous shower and bar catering
markeis,
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A new public restaurant, designed in conjunction with
Debenhams and installed at their Chester store by Oliver

Tom's Catering Equipment
[=]

MKR Holdings Limited (100%)

The group manufactures drink cooling and dispens-
ing equipment, contract furniture, and, through one
of its subsidiaries, precision engineering components.
The recession is severely affecting its major custo-
mers, the brewery, distillery, and catering industries,
with brewery production declining during 1980 by
four per cent.

Although the group’s sales increased from £19.6
mil'ion to £21.6 million, the sales of the main subsi-
diur.n., especially M.K. Refrigeration, suffered as a
result of the reduction in brewery demand. Trading
margins were eroded and group trading profits fell
from £1.9 million to £740,000. As a result, the group
was obliged to reduce the scale of its operations, which
resulted in some redundancies.

The immediate outlook for the trade is uncertain,
although the group expects that its programme of
product development will enable it to return to satis-
factory levels of profitability when the economy re-
covers.

Pandrol International Limited (100Y;)

The Pandrel group’s main business is the manu-
facture of railway track fastenings and assemblies.
Group sales from its British, Australian, Brazilian,
Canadian, and United States operations totalled
£90.6 million in 1980, compared with £19.2 million in
the previous year, and included =ales in the United
Kingeom of £4,1 million and exports {rom the United
Kingdom of £5.9 million, Croup trading profit in-
creased from £2.1 million to £3.0 million, with an
increased contribution from the overseas plants,
whilst further productivity improvements were
achieved in Britain,

Pandrol is continuing to extend its interest in track
related business and it acquired in February 1981 a 50
per cent inlerest in Speno Rail Services, which pro-
vides railway track reprufiling and ballast cleaning
services in the United States and Canada and which
reported gross revenue of US$12.5 million in 1980.
Pandro! is also setting up a rail fastening plant in
Belgiwmin 1981.

Trading conditions in 1981 are expected to be more
difficult than last year, but the longer term outlook is
encouraging due to an increasing acceptence of the
product range,

Perard Investment Holdings Limited (100°,)

Perard was acquired by Charter in August 1980 to
expand its interest in longwall mining equipment
systems. Its main products are chainless haulage and
cable handling equipment, of which + is the major
supplier to the National Coal Board. 1. 1s also engaged
in the development of conveyor-mounted tunnelling
machines and gelf-advancing auxiliary equipment.
Following acquisition, its financial year was extended
to 16 months to 31 December 1980 during which it
made sales of £8.1 million and trading profits of £1.1
million. These results included significant contribu-
tions from cable handling sales to China, and these
are not expected to recur in the immediate future.
Perard intends to increase its export sales to protect
itself against the current difficulties in the home
market.

L y K .
DPerard TDR 6L Trakheader conveyor-mounted tunnelling
machine

Torque Tension Limited (106 )

The main customer for Torque Tension’s hydraulic
drilling equipment and strata support systems, the
National Coal Board. experienced difficult cash flow

e
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Balance sheet

31 March 1481

; Charter Consolidated Limited , oy
‘ij {,I
§
| o 1981 . 1980
i 27 Note £000 £000 - £000 £000
1 2 4
Subsidiary companies
5 Shavesat costor valuation 93,779 93,779
- Add:
; Amounts due from subsidiaries . -; - 63
o 2 T e
f e 93.779 - 93,842
' Deduct:
N Amounts due to subsidiaries 80,374 ' 85,068
i s o 13,405 ——— 8,774
“ - e ‘
& BN if 4 : ,
# Current asset '
} Bank balances / - 4 2
by . ;
” , . Deferredasset ’ , L

i ‘[ Advance corporation tax - 8 i 2,969 : 2,249
S ' o L —
oo B . 16,378 - 11,025
F‘ Financed by: - '
i Share capital ‘ . 17 2,103 2,103
i Share premium account 18 143 : .82
I¥ Reserves . . 19 3,630 . 72,420
‘L Total capital and reserves 5876 4,605
N v 1 :
‘ﬁ Current liabilities : N \ ‘ A
I Deposit acconnt - \ Lne,. . —_—
. Creditors 59 88
| Taxation o o 1,805 T 1,085
| Proposed final dividend J 6,928 v 5,247
i - ' 10,502 6,420°
! : —— A
; 16,378 11,005
) ' A B T T
: /
I’ . N .

Approved by the board of directors on 28 June 1981
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Directors f\
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Sonrce and application of funds

Year ended 31 March 1981
Charter Consolidated Limited and its subsidinry companies

!

1981 1980

Not A
SOYIRCE OF FUNDS ote £000 £000 2000 £000

Profit before taxation 53,741 52,349
'I Extraordinary items: -
l before interest of outside shatholdPrs and before
taxation of £28,465,000 (1980 relief— £9,450,000) 75,808 (6,744)
as aresult of restructuring of the Charter group before
taxation of £24,192,000 ' — 78,421
129,544 124,026
Adjustmen ts for items not inzolving movements of funds
Depréeciation - 8,798 " 8,073
Provisions against mining projects, mvestments, and closure costs 5,813‘ 5,756
. Bhare of retained profits of associated companies (20,803) (10,590}
. ’ . (6,192) 3,239
Funds generated ' 123,352 127,265
Disposal of fixed assats L . 2,203 15,836
‘Proceeds of rightsissue received by Cape Industries Limited from , o
outside shareholders - ‘ - 8,009 —_
Increase in government grants . ‘ 589 265
5,798 16,101
129,150 . 143,366
APPLICATION OF FUNDS - § ,
,Purchase of fixed assets ‘ v 29,388 ’ 18,492
Investments (including United Kingdom government R )
securities £31,867,000) 21(31) 35,097 5,043
Alexander Shand group of companies 24,926 . -—
Transfer of investments and cash o . — 53,347
< Premium on acquisition of subsidiaries ' Lo 1,726 334
Decrease in long term indebtedness . , : © 1,968 4,510
Taxation paid “ 23,501 8,375
Unsecured 65 percent DM loanbonds 21(i)  19,0C2 ' 8,822
. " Increasein working capital and otheritems - 21ii) 2,628 6,787
j Dividends paid ' 8,818 9,384
:! 147,352 114,994
Decreasein liquid funds (18,202) 28,872
Y. Decrease in short term loans, deposits, and cash (6,918) 19,465
f L Decrease in associated companies’ and other deposits 1,128 (5,783)

.~ Increase in bank loans and overdrafts (13,410) 14,695 '
- — ' (1820%) ——— 28372

'Tho accountmg policies on pages 16 and 17 and the notes on pages 22 to 30 form part of these accounts.
Notes on . source and application of funds are in note 21 on pago 0.

21



MNotes on the accounts

1. Operating profit of 1981 1980
industrial subsidiaries £000 £000
and administration and X : ; bsidiari 288 510 266,870
technical expenditure (1) Turnover of the industrial subsidiaries s ¢
(ii) Expenses charged:
Auditors’ remuneration 569 474
Directors’ emoluments (see note 5) ?:54 328
Depreciation of ixed assets (sec note 12) 8,608 8,073
Hire of plant and equipment; ; 1,421 -1,250
Charge in respect of depreciation of assets ‘
held under finance leases 226 281
- Credits:
Capital expenditure grants 39: 618
Rents recetvable 385 422
{iii) Administration and technical expenditure:
Expenditure . 11,812 11,518
Deduct: Recovered from companies outside the group 7,208 7.917
4,504 3,601
2. Income from 7 1981 1980
investments £000 £000
(i) Associated companies 6,680 3,840
Other investments 10,994 14,582
" \ > ' 17,674 18,422
}" ‘ (ii) Arising from;
i Listed investments 13.906 15,710
. Unlisted investments 3,766 - 2,112
H 55; .
41 17,674 18,422
" : - —————
' (iii) Includes franked investment income 9,988 6,202
i 3. Associated companies 1981 1680
g £000 £000
‘1 R Principal associated companies are listed on pages 34 and 35.
l' Group share of retained profits of associated companies
W (1980 includes losses):
l ... Share of profits before taxation 20,683 17,718
: " Deduct: Dividends declared from these profits . 5,267 4,265
. /:r . —— s
. : . iroup share of retained profits before taxation 15,416 13,463
! Taxation (7,197) (8,627)
} 8,219 4,836
i f Extraordinary items (see note 10):
N i Retained ?roﬁts relating to the disposal ofan
1 associated company (164) (3,056)
H Other items mainly arising from the surplus on disposal of
; ] long term investments by associated companies 5,551 185
‘., ) — —————rr—.
i 13,606 1,976
NOTE _ -
Associated qOmpanies‘ de_ferred Laxution hus not heen adjusted to vefioct the group's accounting policy
beeause of diflevent taxation systems and nccounting standards applicable to certain overseas

22
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4. Interest payable on

- "‘_;i;_.

" porrowings by the group ;‘.gg(]i .iltgosg
' Losans repayable after more than five years
Y Loans repayable within five years 956 1,055
p " 295 1,576
Amounts deposited with the group 1,290 943
Bank loans gnd overdrafts 3,353 3,416
5,874 6,990
1681 1980
. £000 &
Directors of the parent company: 000
Fees ‘ 26 16
Salarjes and other remuneration, including pension
contributions 393 311
Ex gratia payment to former director 10 10
Pension contribution for a former director — 58
Pension payable to the widow of a former director 3 3
. 432 393
Deduct: Fees received from other companies and
refunded to the group 78 70
354 328
Amounts paid Lo directors:
Chairman £25,000 £40,000
Highest paid director £49,544 —_
Qthers: £40,001-£45,000 2 -
£35,001-£40,000 2 —
£30,001-£35,000 1 4
£20,001-£25,000 — 1
£15,001-£20,000 1 1
£10,001-£15,000 1 1
up to £5,000 8 14

NOTE

11 divectors have agreed to waive emoluments due to them from Charter Consolidated Limited and its
subsidiary companies. Fees waived by these directors during the yeor amounted to £34,000(1980: 13

directors— £23,000).

Earnings per share attributable to Charter is calculated on earnings of £38,234,000 (1280 -
£27,938,000) and on 104,972,887 shares (1980~ 104,930,304 shares) as if the 29,650 partly paid
shares which became fully paid during the financial year had been fully paid for the whole
year and the 13,013 shares subject to restricted rights which ceased to be restricted during

the financial year had been free of restriction for the whole year.

Interim dividend of 3.4p per shave (1980~ 3p)paidon

g January 1981

Special dividend of 0.35p per ghare paid on 8 January 1580
Proposed final Jdividend of 6.6p per ghare (1080 -6p)
payable on or nbeut 13 August 1981

1981
£000

3,569

6,928

10,497

1980
£000

3,146
367

5,247

8.760

e -



8. Taxation

(1) Charge in consolidnted profitand loss accaunt 1981 1980

. . £000 £000
GROUP COMPANIES on profit for the year
United Kingdom:
Corporation tax at 52 per cent 7,912 12,501
Deferred taxation 705 (1,312)
Double taxation relief L (8,024 (5,567)
Advance corporation tax written off by subs:dx.ary 1,344 1,124
Paxation at 30 per cent on franked investment income 2,997 1,861
9,034 8,607
Overseas:
Taxation 2,313 4,118
Deferred taxation (171) 77
12,076 12,802
Adjustments in respect of previous years (552) ©677)
ASSOCIATED COMPANIES (see note 3) 7,197 8,627
18,721 20,752
NOTE

The taxation charge for the year excludes £9,765,000 (1980 - £6,318,000) not expected to be payable in
the foreseeable future resulting from accelerated capital allowances, stock appreciation relief, and
other timing differences. Stock appreciation relief has been ealeulated on the basis of the proposals
outlined in the 1981 Finance Bill.

(2) The provision made in the accounts for deferred taxation

and the full potential liability are set out below:, 1981 1980
B FULL FULL
PROVISION  POTENTIAL PROVISION  POTENTIAL
MADE  LIABILITY " MADE  LIABILITY
£000 £000 £000 £000

Excess of the book value of assets qualify-
ing for taxation allowances over their

written down value for ta;cation purposes 285 22,576 141 14,564
Taxation on eapital gains on property
revaluation — 2,120 22 2,150

Taxation on capitﬁl gains on assets sold
and rolled over against the acquisition of

new assets — 1,082 —_ 1,125
Taxation relief relating to provision for
compensation for industrial digease — (546) —_ (910)

Stock appreciation relief relating to
industrial subsidiaries )
{see note (iii) below) -~ 15,711 192 13,871

Taxation relief on prospecting :

expenditure not yet claimed . — (243) {44) (152)

Taxation on accrued interest receivable 513 513 — —

Difference between book and taxation :

value ofinvestments (see note (i) below) 4,317)  (14,477) (4,341)  (18,844)

Taxation on trading losses of industrial ’

subsidiaries, carried forward — (11,503) — {4,070)

Advance corporation tax .

(see note (iv) below) {2,969) (7,993) (8,388) (7,095)
(6,488) 7,240 (7,418) 639

NOTES

(i) No uccqunthns been taken of potentinl or deferred taxation relief on provisions of £5,490,000 raised
in 1980 in respect of Cleveland Potashi Limited for certain gunrantees und Charler's maximun
linbility for elosure cogts,

(i) The nmount of £4,317,000 included in respect.of the difference between book and taxation valueof
investments rolates mainly to the profits arising on certain inler-group transactions, eliminated on
consolidation, and deferred until such time as the profits are venlized outside tha group.

(iii) When t'he.propugu]s contnined in the 1981 Finance Bill are enacted, n potontial linkility forstock
appreciation relief will exist only in eortain limited civcumstances,

(iv) Advut}cc corporation tax recoverable includes £2,069,000 (1980 - £2,249,000) shown as & deferred
ugsotin the parent company's balance sheot.
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9. Prospecting expenditure Prospecting expenditure of £531,000 is stated after recovery of an amount of £351,000

incurred in previous years,

10, Extraordinary items

1981 1980
£000 £000

Surplus on disposal of long term investments
net of taxation of £31,393,000 (sce note (i)
below) 47,970 1,453
Surplus on disposal of investments less scheme
expenses following the restructuring of the
Charter group —_ 54,229
Investments and guarantees
(i) Tax reliefon amounts written off in

this and prior years 3,532 8,788
(ii) Provisions, net of amounts no longer
required (see note (iv) below) {3,414) (5,748)
Rationalization and closure costs and losses
relating to Cape Industries Limited {6,083) (294)
Canadian taxation payable on reorganization
of the Canadian interests (684) —
Discount on purchase ofloan bonds - 399 251
Sundry ! 67 81
Associated companies (see note (ii) below) 5,551 195
47,338 56,935
Interest of outside shareholders 1,998 95
49,336 57,030
NOTES

(i) Includes surplus of £47.8 million on the disposal of Charter's 25.7 per cent interest in Selection
Trust Limited to The British Petroleum Company Limited group. The amount of £47.8 million is
after deduction of taxation of £81.3 million which may be reduced when available losses are agreed.

(ii) Associated companies’ extraordinary items mainly comprise Charter’s share of the surplus on the
disposal of long texm investments of these companies,

(iii) The comnparative figures for 1980 have been restated to exclude a loss of £2,479,000 arising from
currency translation, the neteffect of which is now dealt with through reserves (sce policy 2(iii) and
the movements on reserves on page 18).

{iv) Includes provision of £3,377,000 against net guarantee liabilities,

11. Alexander Shand

ae . group of companies
o '!,~ﬂ“‘ .

On 25 February 1981 agreement was reached with The British Petroleum Company Limited
pgroup (BP) for the acquisition by Charter of the Alexander‘Slhand {Holdings) L1.m1ted group
(Shand) at a cost of £24.8 million, The agreement was conditional upon the receiptof certain
consents and at the time £11.0 million was deposited with BP in accordance with this
agreement. Following the receipt of the consents the purchase of Shand was com pleted on

98 April 1081 and a sum of £13.9 million has been provided by Charter and included in
creditors as at 31 March 1981 to reflect the further consideration (end expenses) puyable in
accordance with the purchasec agreement.

Any premium between the purchase price and Shand.’s not assets gt the date of acquisilsion,
as presently calculated, will not be significant and will be dea_lt with through veserves in
accordance with accounting peliey 1(iii). The purchase price is subject to adjustment
upwarda or downwards by amounts not exceeding £3.5 million and .£2_.7 rqillion ‘
respectively, dependeriton the level of Shand's opencast coal production in the United
Kingdom over the period 198185,
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COBT % YALEATIUN

AL3E March 1640
Currency reslignment
Additions arcost ]
Acquisition of subsudisries
Fhispusals

AL31 March 1951

DEPRECIATION

Ai31 March 11.9?»0 .

Currency reatignmen

Charge to profit and Joss account
Charye 10 extraordinary jtems
Acquizition of subsidiaries
Disposals

At 31 March 1981

NET BOOK AMOUNTS
At31March 1981

At 31 March 1980

NOTES
(i) Fixed assetsareincludedon

the following bases:

Atcost.

At valuation-1972
1974
1975
1976
1938
1979

wpere g el

. L Ry
Wit SR W gy
FEXEROL T RAREN N LN AND
FHRALETY  PHUAEET: PR PTY Yrses TOTAL
L L5970 £¥D 0¥ 20m
#2857 B ZHl4 sEmeY 101,354
1569 Iy L84 (1
2742 U ¥2 Em 3710
5904 - 35 D858 13353
B LU ST 15305 {6424
PE2I% ot 20565 PO 123,815
2,413 235 #5287 e
L0 d) —_ e 1531) {576)
Ervy) B8] B3 753 8,608
i %) — 180 190
2 — 2 1309 1,153
£20 {8} 1 2650 (2191
4433 £R2 455 RIS 3827
34380 275 138 62 8559
29368 =504 1509 A 5
e 25T 1335 3300 10445
118 — — — 118
=gy IR — =3 1,277
XT3 6 ™) 799 — 14508
e o - 7 1,362
3,15% - — —_ 1,150 |
853 — — — .85
Ry TG PeE IIB/ 123815

(i) Frechold Properties at valuation inclods sn sansemrod: SESE DB et s Sand e Saclory
bremises acquired by the Balei sobebdirred e Endmsmgas Lt emd Smenced by secured

loans, The legal title to the £

(i) Capital expenditure oFsubsivdes

&cﬁwmﬂmmmmﬁmmmﬁm thefinal

instalments on the loans have beenaid,

BYE I
SHIBD =heh
Comumitted bl B8y
Authorized hut not commiited L56E EETE
RN KR
1. Biochs ned wock L e 1980 )
B PIGREES £.’EIEIZB £000
Contract workin progoass T2333 67,954
Do Progross PAyIRaNLs reveived and roRivadie ey 61.824
‘ ) ' A8y 6132
Eawomatenals st consmiabio shows ZA0RY 15,127
ok i pogras 5588 5,533
Flimirshed mowdy 2R LES 23,726
3R 55,824




14, Investments

AMOUNTSMITTEN GRE DI e LY ALUE Of
1981 1980 1881 1980
£000 £000 £000 £000
Assogm'rlcn COMPANIES
Listed in Great Britain 56,987 31,740 108,94 29 f
Listed outside Great Britain ' 89 ’ B9 ’255 = ’ggg
) 57,076 31,829 108,348 29,785
Unlisted 16,937 17,051 41,319 27,178
74,013 48,880 149,667 67,558
Group share of retained profits
less losses (see note 19) 7,281 (1,881)
81,294 46,999
OTHER INVESTMENTS
L!sted in Gireat Britain 73,798 66,211 202,972 143,472
Listed outside Great Britain 22,147 18,825 29,381 18,343
) 95,945 85,036 232,353 161,815
Unlisted 8,988 10,676 10,451 12,802
104,933 95,712 242,804 174,617
TOTAL INVESTMENTS
Listed in Great Britain 142,087 103,497 311,065 183,052
Listed outside Great Britain 22318 18,999 29,636 18,548
164,405 122,496 340,701 201,600
Unlisted, including advances 21,822 20,215 51,770 40,575
186,227 142,711 392,471 242,175

NOTES .

(i) Other investments listed in Great Britain at 31 March 1981 include United Kingdom government
securities of £31,967,000 at cost (market value £31,492,000), being the reinvestment of part of the
proceeds on disposal of Charter's interest in Selection Trust Limited,

(ii) The greater part of the investments is of & long term nature but in the event of their realization at
market or directors’ valuation there would be a taxation liability ofapproximately £60 million.

(iii) Other investments (unlisted) include the 50 per cont interest of Pandrol International Limited in
Speno Rail Services Tne. acquired in February 1981, at a cost of £4,230,000.

16. Creditors Creditors include:

(i) an amount of £1,632,000 (1980 - £2,3183,000) representing the balance of provisions
established by Cape Industries Limited in earlier years for compensation payments for
industrial disease, The directors of Cape Industries Limited consider, in the light of
present experience, that the provision is sufficient to meet all or substantially all claims
lodged and outstanding at 31 December 1980 (the year end of Cape Industries Limited).

Due to the difficulty in determining the amount of future claims the directors of Cape
Industries Limited have decided that that company should provide only for the
estimated aggregate amountof claims lodged and outstanding at 3). Decembenr 1980 and
to charge any additional provision required in the future to the operating profit of the
year. Had this new procedure been in operation for the year ended 31 December 1980, its
effect would have been to reduce the Charter group’s current year's operating profits of
industrial subsidiaries by approximately £850,000 (1980 approximately £600,000).

. The directors of Charter have reviewed the level of provisions m}d new procedures
v referred to in this note with Cape Industries Limited and are satisfied with the
treatment.,
(ii} an amount of £4,979,000 (1980 - £8,721,000) in respect of payments rc_aceiv_ed.and
receivable in advance for contract work in progress of Cape Industries Limited.
(iil) amounts of £8,789,000 (1980 - £5,831,000) in respect of provisions for closure costs and
guarantees,
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16. Contingent liabilities

1a81 1980

and outstanding £000 £000
commitments For amounts not called on investments 357 300
In respect of guarantees of £6,347,000 less counter-guaraniees
£1.337,000 {company net - £13,322,000; 1520 - £12,969,0005 5,010 8,124
In respect of underwriting participations and options
granted 146 69
Bills receivable discounted ) 452 493
Finance leases for acquisition of plant and machinery 2,070 1,457
Otheritems 143 759
8,378 11,202
Certain companies in the Cape Industries Limited group continue to be named, along
with other ashestos fibre and ashestos product suppliers, as defendants m'Iegal
actions in the United States claiming damages as a resultof the.use qf t}wxr preducts,
Charter, inits capacity as the holding company of Cape Industries Limited, has also
been named as a defendant in one such action and asa third party defendant in other
such actions, The Cape Industries Limited group has retained obligations in respect
of claims made or which may be made within a limited period against the companies
disposed of under the sale of its mining division. The directors believe, in the light of
legal advice received, that the outcome of these actions and the obligations retained
are unlikely to have any material effect on Charter's financial position, and
accordingly no provision in respect of this has been made,
17. Share capital 31March 1981 31 March 1980
Shares of Sharesof
2p each £ 2peach £
Authorized; 185,000,000 2,700,000 134,085,626 2,681,713
Issued:
Fully paid shares 104,972,867 2,099,457 104,930,304 2,098,608
Tully paid shares with restricted
rights (see note (i) below) 82,751 1,655 95,764 1,915
Partl,\.r‘paid shares (1p paid up~see
note (ii) below) 187,900 1,879 217,450 2,174
Total of jssued share capital 2,102,991 2,102,695
NOTES

(i) The fully paid shares with restricted rights were allotted to the holders of the company's
partly pajd shares in terms ofa scheme of arrangoment of 22 October 1979 and are subject to
the sumeo restrictions ng the pavtly paid shares to which they relate until such time as those
partly paid shares becoma fully paid. During the year 29,650 partly paid shaves were fully
paid up and as a result 13,013 fully paid shares with resiricted vights became free of
restriction (see report of the di rectors).

(ii) Undor the share Incentive scheme adopted in 1970 and the share option scheme designed to
supersede it in 1978 the directors can at their discretion issue to sentoremployees uptoa
further 2,642,088 partly paid shares under the fermer schema or options to subseribe for up
t0 2,878,600 5h zyes.

b

!
'

18, Share premium account

i
~ GROUP COMPANY
£000 £000
Balances at 31 Masch 1980 12,064 82
Premium on shares issued by the company 61 61
Balancesat 31 Mavch 1981 12,125 143
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19.Reserves

aour COMPANY

JUBSIDIARY ~SE0CIATED

COMPANIES COMPANIES

: £000 £000 £000 £000
Reserves at 31 March 1980 210,642 2,420 210,103 (1,881)
Retained profit for the year 72,073 1,210 57,257 13,606
Net effect of translation of ' '
currencies (see note (iii) to note 10y, # (633) — {6) (627)
Premium on purchase of sharesin -
subsidiary compauies {1,726) — (1,726) —
Goodwill written off in the accounts ’
of associated companies {(5,682) — —_ (5,682)
Surplus on revaluation of an associated
company’s properties 1,865 — — 1,865
Reserves at 31 March 1981 276,539 3,630 265,628 7,281
NOTE

In tl}g event of certain overseas subsidiaries and associated companies distributing reserves or profits,
additional liability to Unitod Kingdom and overseas taxation would arise.

20. Long term
indebtedness

Debenture stocks (secured) issued by
(i) Charter Consolidated Investments Limited
4} per cent first debenture stock 1978/83
4 per cent second debenture stock 1978/83
(ii) Cape Industries Limited ‘
74 per cent debenture stock 1986/89
6} per cent debenture stock 1986/89

7% per cent unsecured loan stock 1986/91 issued by
Cape Industries Limited

7% per cent guaranteed bonds of FF5S8,000,000 1987 issued by
Charter Consolidated Overseas N.V. (see note (ii) below)

Bank loans (secured) (see note (iii) below)
Bank loans (unsecured) 1982788 (seenote (hi) below)

NOTES
{i) Repaymentsare Ll(})!\\!fqié
. * [ I
due as follows: o
Between one and
two years 280
Between two and
five years 4,154
{ver five years 2,647
7,081

1981 1980
£000 £000
500 500
500 500
2,000 2,000
600 600
3,459 3,459
4,753 6,996
12,812 14,055
1,404 1,895
5,677 7,176
18,893 93,126
OTHE
BORROWINGS TOTAL
£000 £000
—_ 280
1,000 5,154
10,812 13,459
11,812 18,893

(ii) ‘The FF53,000,000 74 per cont gunranteed bonds 1987 aro listed on The Steck Bxchange in London.
Charter Consolidated Limited has punranteed the onds as rogards repayment of prineipal,

including premium if any, and payment of interest.

(ii1) Bonk loans are ropayable in the following currencies:

Sterling
Belgian franes
USdollars
Swedish kronor
Trench francs
Duteh guilders
Deutsche marks
Irigh punts

1981
£000

3,673
499
1,667
710
196
204
242

—_—

7,081

r—————

1980
£000
140
5,129
631
L8309
787
365
130

9,071

W —trbrr—
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\' 21, Source and application
of funds
(i) Investments

Long lerm—~purchngos
« haok value of realizations
~net book value of realizations
under seheme of arrangement

Portfolio - net purchases at book value (including
United Kingdom government securities
£31,967,000)

Realizations less purchases of investments
contributed £49,979,000 (1980 - £29,330,000) to the
sourceof funds

. (i) Unsecured 64 per cent DM loan bonds

ff Balance at 31 March 1980
Repaid on 1 April 1980

(iii) Analysis of working capital
Inerease in stocks and work in progress
Increase indebtors
Increase in creditors
Otheritems

TR T S o

(iv) Net assets on acquisition of subsidiaries

Fixed assets
Goodwill
- Stocks
Debtors
Creditors
Taxation
Government grants
Cash
; , Otheritems
‘ Investments
L’
{

= A
-

EOEE S s

L . ) R_ed.u_ction ofnet assets on the rationalization of
J divisic' 5 of Cape Industries Limited

> Tixed assets
[; Stocks
| Debtors
i . Cush
3 Creditors (including taxation)

1881
£000

32,955
{(30,964)

1,991

33.106
35,097

19,002
13,002

12,245
1,726
4,699
1,938

{1,816)

814
9

917
14

e — ——

20,328

Woniermar et i

355
1,006
605

(220)

1.825

1050
LK)

15,357
£L,027)

{13,180}

1,180

4,763

————

5.943

———

27,824
8,822

18,002

At r————

2,020
9,049 -

(7,233) <

1,051

———

5,787

29
334

86
402)
259

265
6
16,773

-

17,350
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Consolidated current cost accounts

Charter Consolidated Limited and its subsidinry companies

[

CONSOLIDATED PROFIT AND LOSS ACCOQUNT
Year ended 31 March 1981

) . L Note  £million
Profit before interest and taxation on a historical cost basis

Deduct: Current cost operating adjustments relating to:
Operating profit of industrial subsidiaries
Share of profit of associated companies
Surplus on realization of investments
Administration and technical expenditure

Lo oD
[
[#2]

Current cost operating profit
Interest receivable (net) :
Gearing ‘ 6

Current cost profit before taxation
Taxation

:"‘ S I . /f I“

o

= Inlilferest; of outside shareholdersin losses of subsidiaries

W \
n “wefurrent cost profit attributable to Chartes 5.« b
Earnings pershare 17.5p N

5 Dividends paid and proposed

- « Extraordinary items as shown in historical cost accounts 49.3
. Deduct: Surplus on disposal of long term investments \
. taken directly to reserves W 48.0

Retained current cost profit transferred to reserves

CONSOLIDATED \BALANCE SHEET

31 March 1981
Note  £million
1 Fixed assets 7
I Exploration and development expenditure
) Investments 9
" Alexander Sheuid group of companies
Net eurrent assets
Stocks and work in progress 4 56.0
. Creditors less debtors (9.6)
Liquid funds (net) 30.3
Taxation . (86.0)
Proposed final dividend (6.9)
Deferred taxation
Financed by:
* Bhare capital and share premium 14.2
Reserves ‘ 10 517.2

‘Capital expenditure grants .
Interest of outside shareholders in subsidiaries
Long term indebtedness

£ million
50.6

18.3

32.3
3.1
1.6

37.0
18.7

18.3

0.1.

164

10.5

7.9

13

£ million
126.2

0.5

392.5
24,9

33.8
6.5

584.4

b31.4
2.5
31.6
18.9

-

584.4

The accounting policies on pages 16 and 17 and the notes on pages 32 and 83 form purt of these accounts,

™
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Notes on the current cost accounts

Introduction

It has become recognized in recent times that financial statements prepared under the
historical cost accounting convention do not generally allow for the severe impact of
inflation on business performance.

Current cost accounts as expounded in Statement of Standard Accounting Practice (SSAP)
no. 16 attempt to make full alluwance for inflation specific to the business by taking account
of the necd to replace working capital and fixed assets at inflated prices, thereby reducing
historical cost profits to the amount which can be distributed without undermining the
capital base.

Current cost accounts in their present form are appropriate to Charter's industrial and
commercial business (and complete sets of such aceounts have been drawn up for the
companics concerned). However, SSAP 16 is not fully appropriate to the investment
business, particularly strategic long term investments which form an important part of
Charter's assets, because the concept of specific price increases as a result of inflation is
alien to investment values, which reflect differing market factors. In addition, the ful]
application of 8SAP 16 to the mining business is questionable due to the practical difficulty
of assessing the cost of a replacement mine due, inter alia, to the nature of the orebody and
itslocation,

Nevertheless, Charter group current cost accounts have been prepared, and the bases
adopted for the various adjustments and asset valuations are explained in these notes.
Clearly, however, current cost accounts must still be looked upon as experimental for mast
companies and in particular for a group such as Charter with major investmentinterests.

1. Policies

The current cost accounts have been prepared in accordance with Statement of Standard
Aceounting Practice no. 16, The accounting policies adopted in the historical cost accounts
set out on pages 16 and 17 have also been adopted in the current cost accovrnts except where
indicated belaw. As full audited current cost results for the previous year are not available,
comparative figures have not heen shown,

Except where indicated below, appropriate indices have been used to value assets and for
aviraging calculations made to assess the cost of sales and monetary working capital
adjustments. ‘

2. Operating profit of £ million
industrial subsidiaries Cost of sales adjustment (see note 4) 4.0
Monetary working capital adjistment (see note 5) 17

Depreciation adj ustment (see note 7) 4.6

10.3

S.Administration and £million
technical expenditure Monetary working capital adjustment (see note 5) 0.2
‘ Depreciation adjustment (see note 7 0.7

0.9

4. Stocks and cost of sales

Stocks upd work in progress are valued at the lower of eurrent replacement cost and net
realizable value.

The cost of sales adjustment represents the excess of the replacement cost of goods sold at,
the time of sale over the historical cost,

5. Monetary working
capital adjustment

'I:hn_a monetary working cnpitnl_ adjust_ment on the operating profit of the industeial sub-
sidiaries and Charter’s fee earning business represents the change as a result of inflation in
{:he amount of monetary working capital nieeded to support the day-to-day operations of the
husinesses,

In addition a monetary working capital adjustment has been charged against the surplus on
realization of portfolio investments, representing the increase in the average capital
employed which would have been necessary to take account of general price increases. 1f
thia charge had been carried forward (o the extent covered by the increase in unrealized
profits (in order to refleey trading performance) the revised monetary working capital

A

adjustment would have been nil and the current costattributable earnings £21.2 million.
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6. Gearing The gearing udjustmel_lt reduces the effect of the current. cost adjustments on the profit and
loss account by'reﬂectmg the benefit to shareholders of borrowings in fixed monetary terms.
The gearing adjustment shown in the profit and loss aceount is Cape Industries Limited's
gearing adjustment; excluding the assets and lia bilities of Cape Industries Limited, the

group was not on average in a net borrowing position and therefore no further gearing
adjustment has been made.

7. Fixed assets Fixed assots are shown at their value to the business, which is normally net current
and depreciation replacement cost, as follows:

Gross Depreciation Net

£million £ million £ million

Ireehold and leasehold property 68.2 9.0 59.2

Plant, furniture, and fittings 128.9 61.9 67.0

197.1 70.9 126.2

Propertiesl have beet} valued by the directors with refeyence to professional valuations in
r(_ec;eélt perieds, cost (in the cases of recent constructions), or market rentals and appropriate
vields,

The depreciation adjustment, reflecting the higher replacement costs, represents the excess
of depreciation on assets at current cost values over the historical cost depreciation. Where
assets are still in use but have been fully written off in the historical cost accounts, an
extended lifespan has been assessed for current cost accounts purposes.

8. Associated companies  In keeping with the strategic nature of the associated company holdings and their close
relationship with other long term investments, associated companies have been included in
the balance sheet at market or directors’ valuation.

The current cost adjustment relating to the share of associated companies' profits is the
estimated difference between the share of current cost and historical cost earnings before
taxation. However, no adjustment has been made for the share of profits from Malaysia
Mining Corporation Berhad as no current cost results are available,

Differences between increases in the market values and the share of current cost profits are
included in the current cost reserve.

9. Investments For balance sheet purposes investments have been valued at directors’ or market valuation,
and an investment reserve has been established within the current cost reserve to hold the
excess of this valuation over bock (historical cost) value. Profits on the realization of the
group’s directly held long term investments are taken directly to reserves.

10, Resérves ' £ million £million
Current cost reserve
Revaluation surpluses ,
Fixed agsets 38.0
Investments 210.6
Stocks and worlk in progress 3.8
262.4
Monectary working capital adjustment 4.3
Gearing adjustment; (1.1)
255.6
Other reserves .
Historical cost accounts reserves at 1 April 1980 210.6
Retained current cost profit for t]_le year 9.2
Surplus on disposal of long term investments 48.0
Othey movements per historical cost accounts (6.2) 261.6
Reserves at 31 March 1981 517.2
NOTE

The total of the curronl cost ndjustments included in the current cost veserve which have been passed
through the profit and loss account nmounts o £14 8 million,
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Principal interests

Company

INDUSTRIAL
Anderson Strathelyde Limited *

CapeIndustries Limited

Country of
megrporation
or registration

Secotland

England

Elastic Rail Spike (Proprietary) Limited South Africa

(owned by the Pandrol International 5
Limited group)

Heatrae-Sadia Holdings Limited

Johnson, Matthey & Co. Limited *

MKR Holdings Limited

Pandrol International Limited
Perard Investment Holdings Limited _

Speric Rail Services Inc.
(owned by the Pandrol International
Limited group)

Torque Tension Limited

MINING

.Alexander Shand (Holdings) Limited
{purchase completed on 28 April 1981 — see note
11lonpuage2s)

Anmercosa Sales Limited
Beralt Tin and Wolfram Limited *
Botawana RST Limited

Cleveland Potash Limited*
(seenotel)

Malaysia Mining Corporation
Berhad*
(see noie2)

Société Miniéred’Anglade

Tara Exploration and Development
Company Limited

34

England

England

England

England
England

United States
of America

England

England

England
England
Botswana

England

Malaysia

France

Canada

Group
ntere-t
meguity
enpital
{porcents

28.4

67.3

40

100

28

100

100

100

50

100

100

75

60

4.5

60

28,6

40

14,1

Nature of busne.

Mining equipment

Insulation products; friction
materials; automotive
components; insulation
contracting and fire protection

Railway track fastenings

Domestic and industrial heating
equipment; commercia’ catering
equipment; commercial
refrigeration

Metal refining and industrial

Bar cooling and drink dispensing
equipment; contract furniture

Railway track fastenings
Mining equipment

Railway track mainienance

Mine roof bolting systems and
drilling equipment

Coal mining and civil engineering

Marketing of metals
Wolfram mining in Portugal
Nickel and copper mining

Potash mining
Tin mining and marketing

Wolfram mining

Zinc and lead mining in the
Republic of Ireland

Aeceunting dars
fospanie lurion

of -l
whd awsoegiiter]
cempany results

March

December

December

December

March

December

December
December

December

December

Maxch

December

January



N

Company

OTHER INVESTMENTS

Anglo American Corporation
Zimbabwe Limited

The Argus Printing and Publishing
Company Limited

Covenant Industries Limited *

1" Euranglo Limited *

Haw Par Brothers International
Limited
(disposed of on 16 June 1981)

Minerals and Resources Corporation
Limited

The Rio Tinto-Zinc Corpo;-ni tion

Limited

Tinnabruich Pty Limited
“gesociated companies at 31 March 1981

NOTES

Country of
incorporation
or rogistration

Zimbabwe

South Africa

England

South Africa

Singapore

Bermuda

England

Australia

Group
interest
in equity
capital
{percent)

33.5

10

33.9

25

114

9.9

4.3

37

Aceounting dite
fornclusion

of subsidiary
and associnted

Natureolbusiness company results

Mining and industrial finance and
Investment,

Printing and publishing

Marketing and manufacture of September
chemicalsin Africa
Investment March

Gencral trading; insurance;
shipping; inveastment

International mining finance and
investment

International mining and industrial

Investment

L. Charter does not account forits share of the losses of Cleveland Potash Limited as Charter's obligation to finance such lossesis

restrieted to specific provisions made in previous years. The group holds 60 per cent of the 10 per cent redeemable participating

preference shares of Cleveland Potash Limited.

2. Charter's share of the profits of Malaysia Mining Corporation Berhad is bused on unaudited accounts for the year to 81 January 1982,
3. Alist of the company’s principal subsidiary companies is set out on pages 36 and 87,
4, Except whereindicated in the nature of business, the principal country of oporation is the same as the country of incorporation or

registration.
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Principal subsidiary companies

Company

INDUSTRIAL AND COMMERCIAL

CAPE INDUSTRIES GROUP
Cape Industries Limited
Cape Industries group subsidiaries {100 per
cent owned);
Cape Boards and Panels Limited

Cape Contracts Limi(ed
Cape Contracts Tnternational Limited

Cape Distribution Limited
Cape Insulation Limited

Cape Scaffolding Limited
Cape Universal Claddings Limited

Don International Limited
Don International S.A,

HEATRAE-SADTA GROUP

Heatrae-Sadia Holdings Limited
Heatrae-Sadia group subsidiaries (100 per
centowned):
Heatrae Catering Equipment Limited
Heatrae-Sadia Heating Limited
Oliver Tom’s Catering Equipment Limited
Sadia Airofreeze Limited

MKR GROUP
MKR Holdings Limited
MER group subsidiaries (100 per cent
owned):
Gaskell & Chambers Limited
M.K. Refrigeration Limited
Metair Limited
Morgan Furniture Limited
Paterex Limited ‘

PANDROL GROUP

Pandrol International Limited
Pandrol group subsidiaries (100 per cent
owned except where otherwise stated);
Pandrol Australia Pty Limited {formerly
FElastic Rail Spike Company (A ustralia)
Py Limited)
Pandrol do Brazil Material Ferroviario
Limitada
Pandrol Canada Limited
(75 per cent owned)
Pandrol Incorporated

Perard Investment Holdings Limited
Subsidiary (100 per cent owned):
Perard Engineering Limited

Torque Tension Limited

36
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Naturéof busine- JER 2% AT

Industrial 67.3

Maunufacture of insulation baard products for
building and ship construction

Industrial insulation and fire protection
contracting in the United Kingdom

Industrial insulation and fire protection
contracting overseas

Distribution ef automotive components
Manufacture of insulation products

Secaffolding contracting

Manufacture of cladding materials and other
building products

Manufacture of friction materials
Manufacture of friction materials

Industrial holding company 100

Commercial catering equipment

Domestic and industrial heating equipment
Catering equipment

Commercial refrigeration

Industrial holding company 100

Drink dispensing equipment
Bar cooling equipment

Air handling equipment
Contract furniture
Precision engineering

Railway track fastenings 100

Railway track fastenings
Railway track fastenings
Railway track fastenings
Railway track fastenings
Industrial holding company 100

Mining equipment

Mining equipment 100

Vonmtrs of
T TR
LOLE 1HT ]

England

Englandg
England
Engzland
England

England
Scotland

England
England

Engiand
Belgium

Engiand

England
England
England
England

England

England
England
England
England
England

England

Australia
Brazil

Canada

United State
of Aimerica

Englond

Lngland

England
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Charter

groupinterest [‘(:unlrynf
Company Nature ofhusiness :np(.‘:ltl.:.l:,‘i;'"pm“ :,r;)(('.r;;r;::';:unn
FINANCE AND INVESTMENT
Barnato (Holdings) U.K. Limited Investmont 100 England
The British South Africa Company Investment 100 England
Cecil Investments Limited Investment 106 England
Central Mining Finance Limited Finance and ir.vestment 100 England
Charter Consolidated Finance Limited Finance 100 England
Charter Consclidated Financial Services Limited Financial services 100 England
Charter Consolidated Investments Limited * Investment 100 England
Charter Consolidated Overseas N.V. Finance 100 Netherlands
. - Antilles
Conmines Investments Limited Investment 100 Liberia
Electroway Limited Investmont 100 England
Hawkswick Holdings Limited Investment 100 England
Interamic (Netherlands) B.V., Investment 100 Netherlands
Leonora Investments Limited Investment 100 Gibraltar
Nimbus Investments S.A. Investment 100 Luxembourg
. -Raven Investments Limited Investment 100 Gibraltar
Shafford Holdings Limited Investment 100 England
Tande Investments Limited Investment 100 England
MINING
Alexander Shand (Holdings) Limited Coul mining ang civil engineering 100 England
(purchase completed on 28 April 1981 — see note 1 on page 25)
Anmercosa Sales Limited Marketing of metals 75 England
% Charter Consolidated (Malaysia) Sendirian
Berhad Investment and management 100 Malaysia
Charter Consolidated Metals
and Ores Limited Metal dealing 100 England
Charter Consolidated (UK. Offshore Qil
Explorations) Limited Oil exploration 100 England
SERVICES
Charter Consolidated Services

Limited * Administration and technical 100 England

*Shares in these companies aro held divectly by the company; the shares in the remnining companies are held through subsidiaries.

NOTES

1. A subsidinry holds 100 per cont of the 3} per cont cumulative proferenco shaves of Cape Industries Limited.

2. The nccotinta of Aloxander Shand (Holdings) Limited, Cape Industries Limited, Chartor Consoliduted Oversens N.V., MR Holdings Limited, and Perard
‘Tnvestmont Holdings Limited are not audited by the Charter group auditors,

3. 'The finpnctal yearsof the industrinl and commereial subsidinries and Alexander Shand (Holdings) Limited end on 33 December,



Analysis of assets and income

Geographical analysis of total assets and revenue

United Kingdom

Rest of Europe

North and South America
South Africa

Rest of Africa

South-east Asia
Australasia
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Analysis by category of investments and investment income

Mining - Finance
Diamonds
Gold
Tin and wolfram

‘Copper, potash,
and other minerals

Industrial, commercial, ete.

United Kingdom government securities

Long term loans

R S e

Analysis by product category of turnover and operating

profit of industrial subsidiaries

Building and insulation products
Automotive and engineering products
Mining and sale of asbestos fibre
Heating, catering, and bar equipment
Railway track fastenings

Mining equipment

Coal mining

Deduct: Sales between different classes
of business

P e oo

NOTES

Percentof
revenue

1981 1980
69.2 40.5
4,1 5.9
6.9 180
3.2 175
5.2 7.3
7.3 16
4.1 32
100.0 100.0

. Percentof
investment income
1981 1980
37.9 44,1
0.5 254
2.7 3.0
9.2 9.7
1.6 4,0
36.5 13.0
10.9 —
0.7 0.8
100.0 100.0

Percentof
Asscls nasets
1981 1980 1981 1980
£000 £000

315,260 182,280 58.8 19,8
23,621 26,562 44 7.3
77,900 59,665 14.5 16.3
27,863 11,570 52 3.2
11,007 18,935 2.0 5.2
34,631 21,648 6.5 5.9
45,338 45,090 8.6 12.3
536,610 365,750 100.0 100.0

Percentof

Investments investments
1981 1980 1981 1980

£000 £000
159,460 132,769 40.6 54.8
14,000 * 8,055 3.6 3.3
1,615 1,765 0.4 0.7
24,373 18,000 6.2 1.5
5&s8 7,316 1.4 3.0
154,804 72,628 394 30.0
31,492 C e 8.0 —
1,459 1,662 0.4 0.7
392,471 242,175 100.0 100.0
Turnover 'bperating profit

1981 1980 1981 1980
£000 - £000 £000 £000
163,267 136,008 12,826 12,051
55,491 57,070 {3,381) 1,230
- 11,134 — 1,533
41,521 37,234 1,856 2,878
20,690 19,189 2,951 2,009
7,985 5,373 503 376
-— 941 - 123
288,854 266,947 14,753 20,199
244 5G8 285 409
288,610 266,379 14,468 19,790

1. Listed investments are iucluded at markot value at31 March and unlisted investments atdirectors’ valuation at 31 March.

2, The geographical analysis takes into consideration divect interests und where possible major indirect interests in the arenas concevned

and is therefore only approximate. Deferred texation is excluded,
3. 'Tho analysis of invostments does not include theindustrinl subsidiarics,

a8



time of aubscription,

General information

Directors® hnwrosts

The fallowing arc tho interests of tho directors of the compuny who hula
eflice on 31 March 1981 as nolified to the comprny in torms of tho
Companies Act 1967

FULLY PAID SHARES OF 2p EACH

DIRECTONS 1 April 1080 31 March 1981
P.C.D. Burnell 100 100
J.N.Clarke 100 100
J, . H.Colling 100 100
J.0.Hambro 1,131 1,131
1,745* 1,745*
G. A, Higham 500 500
M. B.Hofmeyr 100* 100*
F.J.A.Howard 1,000 1,000
3, i, Oppenheimer ’ 100* 100*
1,000,900
Sir Philip Oppenheimer 6,708 9,798
A.d. W, Owston 100 100
B, W. Pain 100* 100*
G, W.H. Relly 500 500
100% 100*
J,G. Richardson 100 160
A.Spinks 500 500
M. W. Thomas 100 100
J.Ogilvie Thompson 100* 1o0*
ALTERNATE DIRECTORS
R.J. Armitage nil nil
J, V. Cleasby nil nil
A. B, Oppenheimer nil nil
M. d.Statham nil nil

*not-henoficial - tindireot partial

Of these dircctors and alternate dircctors, the following had beneficial
interests in the partly paid shares of the company isaued under its share
incentive scheme and in the fully paid shares of the company allotted to the
holders of the partly paid shares under the scheme of arrangement of 22
October 1979 and subject Lo the same restrictions as the partly paid shares to
which thoy relate. The effect of the share incentive scheme was to enable
exccutive directors and senior employces to subseribe for shares which,
after a qualifying period, could be fully naid up at a price determined at the
FULLY PAID SHARES

OF 2p EACH WiTY
RESTRICTED RIGHTYS

PARTLY PAID SHARES
OF 2p EACH (1p PAID 111)

1Apeil 3t March 1Al 31 Maorch

k 1980 1981 1980 1981
P.C.D. Burnoell 7,600 7,600 3,304 3504
J.N.Clarke 7,600 7,640 3,304 3,304
A.J. W, Owston 6,000 6,000 2,643 2,643
B.W,Pain 12,500 12,600 8,507 6,607
4, G, Richardson 10,000 10,000 4405 4,408
R.J.Armitage 7,600 7,600 3,304 3,304
M. J,Statham 5,000 5,000 2,202 2,202

MrG. A. Higham also had a benefcial interest in 260 ordinary shares of 26p
each in Cape Industries Limited, n subsidiary of the company, at 1 April 1980
and in 312 oxdinary shares of that company at 81 March 1981,

There has been no change notified in any of tho above-mentioned intercals
between the ond of the financinl yoar and 6 Juno 1981, being one month prior
te thedateof the notice of annunl general meoting.

There were no contracta er arrangements subsisting during the financinl
yaoar which require to he disclosed in terms of section 16(1Mc) of the
Companies Act 1967 as intorproted by the Council of The Stock Exchange.

Substantiat sharcholding

On @ June 1981 Minerals and Resources Corporation Limited held an
intorest of 85.8 por cont in the issued share capital of the company. Angle
Alpencan Corporation of South Africa Limited and De Beers Consolidated
Mines Limited wero deemed to be intorested in that shareholding under
section 28(3)(b) of the Companies Act 1967,

Taxation

{i) Capital gains tax

Tha market price of tho company’s shares on 6 April 1965 adjusted for the
oﬂ'ec'toi' the restruccuring of tha group in 1978 wast

Illeglstercd shares —88.73p

Sliarcs represonted by renounceable fottors of nllotmont - 69.60p

S!mra warrants to heorer - 69.17p

({i)The company is not a closo company within the provisions of the Income
and Corporation Taxes Act 1970, and this posiLion has not.chunged since the
ond of the financlal yoar.

Nuimber and remuneration of empl =y pes

The Jwverago number of employeos per weeb of the compuny and its
*uhsidinries working whelly or mainty “n the United Kingdom was 12,144
duzing tho year, The aggregate amawas of the remuneration paid to such
cxnployees during the year was £74,844,842,

Political and charitable contributions

Con.l.rihulions for politienl purposes made throngh a subsidiary company
during the year amounted to £16,300, of which £15,000 was paid to
the Cons+rvative Board of Finance und £300 to the Ashford Conservative
Association.

C_o:_!tribu'.ions for charitadle purposes rosde by the company and 1ts sub-
sidinries during the yeartotalled £69,302,

Geographical analysis of turnover of industrinl subsidiarics

Percent
Turnover of turnover
1981 1980 1981 1980
£000 £000
United Kingdom 212,229 187,506 73.6 70.4
Restof Europe 38,730 39,691 134 149
Australasia and South-east Asin 8,342 9,523 2.9 36
North and South America 6,187 8,336 2.2 3.1
South Africa 8,473 8,768 3.3 3.3
Rest of Africa and Middle Last 13,640 12,555 4.7 4.7
283,610 266,379 100.0 100.0
Seenota2on page 8,
Exports

The aggregate valuo of goods exported by the group’s United Kingdom
industrial subsidiaries during the year was £35,635,000 ( 1980 £28.913,000).

Investinents of20 por cont ormore

The following is the information required hy The Stock Exchange about the
major companies in which Charter’s equity inlerest is 20 per centor more:
ASSOCIATED COMPANIES AT 31 MARCH 1981

Anderson Strathelyde Limited

Principal country of operation: Scotland

Issz;lcd sharc capital at 31 March 1981: £11,854,479 in ordinary shares of 26p
cac

Issued loan capital; £2,403,000 73 per cent unsecured loan stock 1986,91

Beralt Tin and Wolfram Limited

Principal country of operation: Portugal

Issued share capital at 31 December 1980: 52,868,667 in ordinary shares of
Lipeach

Cleveland Potush Limited

Principal country of eperation: England

Issued share capital at 31 Decomber 1980 £37,000,000 in 7,000,000 ordinary
shares of £1 ench and 30,000,000 10 per cent redeemnble participating
preference shares of £1 each

Tssued loan capital: £17,749,849 25 per cent unsecured lonn stock 1987 and
£098,878 25 per cent unsecured foan stock 1988; Charter held 68.8 per cent of
tho 25 per cent unsecured lonn stock 1938

Covenunt Industries Limited .

Principal counlrics of operation: Kenye, Nigeria, Tunzanin, Zambia

Issued share capilal af 30 September 1980; £91,824 in ordinary shares of £1
cach

Johnson, Matthey & Co, Limited

Principal couniry of operation: England

Tssued share capital at 31 March 1981; £132,920,002 in ordinary shares of £1
ench and £300,000 in 3} per cent cuniulative preference shares of £1 each
Issued loan eapital: £7,600,000 in £4,500,000 73 per cent debenture stock
1990;95 und £3,000,000 61 per centdebenture stock 1988/90

Maulaysia Mining Corporation Berlmd_
Principal couniry of operation: Malaysia
Issned share capital qt 31 January 1984: M$10,000,000 in shares of M$I each

OTHER COMPANIES

Anglo American Corporation Zi:_nbnbwc Limited

Principai couniry of operation: Zimbnbwe . .

Istued sharecapitalat 20 June 1980: 2528,354,606 in shares of Z81 each
Reserves: 288,643,000

Socivlé Miniére d'}}nglnde

Principal country of operalion: France i .
Issued share capital at 31 Decentber 19800 FV¥6,000,000 in shares of FF100
cach

Reserves: FIM,868,731
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Group directory

Chairman
Dr A, Spinks

Executive directors

d. N. Clarke
Chief executive

G. A.Higham
Industrial

F.J. A.Howard
Finance

Sir Philip Oppenheimer

A.J. W.Owsion
Mining

J. G, Richardson
Administration

Managing directors of
operating subsidiaries

ALEXANDER SHAND
~+ W.W. Rhodes

CAPE INDUSTRIES
W. R.Doughty

HEATRAE-SADIA
M, W.King

MKR HOLDINGS
J. Hamilton

PANDROL INTERNATIONAL
B.Clough

PERARD
L.B. E.Cooaper

TORQUE TENSION
M. R. Stokes

Officinls

R.J. Armitage
MANAGLR
Administration; treasury

D.S. Booth
Secretary

I R. M, Chasion
Consulting metallurgise

J. V. Cleasby
Consulting engineer;
head of technical
department

B.J.Crean
Investment manager

R.H. T. Dawkins
Group chief accountant

A, V. Dunster
Corporate finance
manager

H.E. O. Ellison
Public relations
consuliant

C.J. Forristal
Consullingengineer

P.A.L.Gordon
Prospecting manager

N. G. McNairScott
MANAGER

Business development
manrager
R.D.MeVean
Personnel consultant

Drd, F.Osten
Consulting geologist

J. A. Pool
MANAGER
Indusirial liaison
manager

A H, W, Purkiss
Consulting mechanical
and electrical engineer

L.L.C, Smets
Chief economist

M. J.Statham
Investment manager

J.8.de W, Waller
Manager, metal sales

Offices

40 Holborn Viaduct.
London Ecip 1ag
(registered)

Charter House,
Park Street, Ashford,
KentTn2isEq

44 Main Street,
Johannesburyg 2001,
South Africa

8th Floor, Oriental Plaza,
Jalan Parry,

Kuala Lumpur04-01,
Malaysia

% ruede Vienne,
75008 Paris, France

244 Avenida da Liberdade,
1200 Lisbon, Portugal

Registrars

Charter Consolidated
Services Limited,

PO Box 102,

Charter House,

Park Street, Ashford,
Kenttn2i8EQ

Consolidated Share
Registrars Limited,
62 Marshall Street,

Johannesburg 2001,
South Africa
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Meocéidure permetinni nux détenteurs de certifients
d’actions uu porteur d'ngsister i unc nssembléepénérnle

I« ddtenterrs d2 certificnts @actions an porteur désirant assister on leur
uelité d’actionnaire & une agsembido géntérale, sont tenus de déposer leurs
cortifeats d'acticns nu moins troiy jours ouveables franes avant In date de
1'agwembléo au buresu du directenyJu registre de 1a société aw Roynume-Uni
o cous ddes agonts payeurs do la sociélé d ébranger,

Les administrateurs nceeptent qu'd la place du certifieat d'netions soit
déposte une attestation® délivrée par une banque ou par foute autre
personne habilitée i recevoiren dépdt les certificats d'netions. Lu bangue ou
{n personne habilitée doit s'engager & ne remettre le certificat dactions au
déposant quo contto remise de Pattestation de dépdt et d'engugement.

11 société remottra au déposunt 'un cortificat d'aclions ou d'une attestie
tion de «épot el dengngement une carte d'admission portant ses nom et
ndrosae, de miéme que le nombre d'actions représenté par le certifient
correspondant. Cette carte lui permettra, do ce fait, d"assistor et de voter en
personneou par mandataire i une nssemblée giénérale.

*dfes formulairespewvent étre obtenus aupris des bureany indiqués ci-dessus

MM, les actionnaires peuvent se procurer des exemplaires des con-
ditions régissant les certificats d’nctions au porteur en s'adressant
soit au siége social ou au burcau du directeur du registre de la
société, soit aux bureaux des agents de la société aux adresges
sulvantes; Crédit Lyonnais, 10 boulevard des Italiens, 76002 Paris;
Banque Rothschild, 21 ruc Laifitte, 75000 Paris.

Procedure for holders of share warrants to benrer to attendn
genceral meeting

Holders of shave warrnnts to bearer wishing to attend as members at o
general meeting must deposit their share warrants at least three clear
normal business dnys before the meoting at the offices of the company's
regiptrars in the United Kingdom or any of {he company's overseas paying
ngoents,

The directors may accepl in licu of the deposit of a share warrant o
certilficato™ from a banlker or other approved porson to the effect that the
ghare warrant has been depasited with him, The banker ~r approved persen
must give nn undertaking not to surrender the shave wortant to thedepositor
except against roturn of the certificato ofdeposit and the undertnking.

The company will deliver Lo the porson depositing a share warrant, or
certifiente of deposit and an undertaking, an ndmission card stating his
nome, address, and the number of shares represented by the relative
warrant to enable liim to attend and vote in person or by proxy ata meeting.

*forms are availgble from the abovementioned offices

Copies of the conditions governing share warrants to hearer are
available from the vegisterod office of the company and the office of
its registrars in the United Kingdowm, and from the company's
oversens paying ngents, Crédit Lyonnais, 19 houlevard des Italions,
75002 Paris, and Banque Rothschild, 21 rue Laflitte, 75009 Paris.

MM. les actionnaires sont informés qu'ils peuvent se proeurer un
exemplaire en frangais de ce rapport cn g'ndresannt soit & Charter
Consolidated Limited, 40 Holborn Viaduet, London ECIP 1A, s0iL A
Charter France, 9 rue de Vienneg, 75008 Poris, soit nu Crédit
Lyonnais, 19 boulevard des Italiens, 75002 Paris, soit it In Bangue
Rothachild, 21 rue LafliLte, 76009 Paris,
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