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Williams Motor Co. (Holdings) Limited

Directors’ Report

The directors have pleasure 1n presenting their report and audited group accounts for the year ended 31 December
2012

Principal activities

The principal activities of the company and 1ts subsidianes are the sale and service of new and used motor vehicles,
and the sale of parts and accessories

Results and dividends
Group turnover amounted to £308 2 muliion (2011 £273 7 milken) and the profit before taxation was £4 6 milhon
(2011 profit £1 6 mllion) After providing for dividends, taxation and an actuanal gain (2011- loss) on the pension

scheme, the profit of £2 7 million (2011 profit £0 1 million) has been transferred (o reserves

During the year the directors recommended and paid an intennm dividend of £318,902 for 2012 and a final dividend for
2011 of £397,320

Business review

The Group’s key financial and other performance indicators during the year were as follows

2012 2011  Change

£000 £000 %
Turnover 308,176 273,730 +126
Gross Profit 35,316 31,730 +113
Operating profit 5,838 2,578 +126 5
Profit before taxation 4,612 1,606 +1872
Shareholders’ funds 31,093 28,425 +9 4
Average number of employees 5711 580 -16

2012 was a much better year than expected, boosted by strong consumer demand Trading tailed off 1n the final
quarter as market conditions detenorated due to the ongoing problems in the Eurozone

Whilst BMW new car sales were up by 2% overall, retail sales were up 31% due to strong product offering from the
manufacturer and improved market conditions, however, corporate sales declined following sigmficant increases in
2011 as aged fleets were replaced Profitability increased as the retail sales channel attracts higher margin and offers
the ability to sell add-ons MINI new car sales increased by 20% as MIN1 UK again sought to force the market which
resulted 1 a decrease 1n margin  Land Rover enjoyed a strong year due to the successful launch of the new Evoque in
late 2011, which resulted 1n a strong forward sold position going into 2012

Used car sales reflected a 20% 1ncrease 1n volume due to the improved market conditions and the supply of product
becoming more readily available from the manufacturers again

Aftersales held up reasonably well considening the difficult marketplace, the Group’s bodyshops stabilizing after
sigmificant decreases 1n 2011 when the marketplace was down 40%, nationally

Costs and working capital levels were tightly controlled during the year
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Williams Motor Co. (Holdings) Limited

Directors’ Report
Future Developments

Looking forward to 2013, the economy continues to struggle for growth and this 1s set to continue due to the
Government’s austerity measures and ongoing problems 1n the Eurozone

Profitability 1s expected to decline following the strong result 1n 2012 although we should benefit from sales of the
new Range Rover which is already forward sold nto 2014

Duning 2013, the Group plans to refurbish 1ts showroom faciliies 1n Liverpool and 1ts motorcycle dealership 1n
Manchester

Principal risks and uncertainties

The Group operates franchised motor vehicle dealerships which are awarded by the vehicle manufacturers They also
provide sales incentives, warranty and other programmes to promote and support vehicle sales and other products and
Services

With the UK struggling to achieve growth, and the difficulties being expenenced in the Eurozone, indications are that
the difficult market conditions are set to continue and this 1s likely to put pressure on volumes and margins for the
foreseeable future The Group will, therefore, continue to focus on areas within its control and look to maintain a low
cost base whilst optimising performance

The Group’s term loans fall to be repaid in December 2013, however, a three month extension to February 2014 has
been granted by our bankers to facilitate review and they have stated that their intention 15 to refinance these loans al
this time

The Group currently has 1n place two 1nterest rate swaps totaling £10m to protect the Group against future interest rate
nises, £5m at a fixed rate of 2 99% linked to the London Interbank Offered Rate (LIBOR) and £5m at 1 43%, both untl
September 2015 The interest basis rate swap of £10m at a spread of minus 0 17% expired in December 2012 At the
end of the current year the swaps had a negative market value of £419,000 Cover will be reviewed on an ongoing
basis as part of the Group’s management of risk

Market value of land and butldings

The directors consider that the market value of the group’s properties at 31 December 2012 1s not matenally different
from the net book values 1n the financial statements

Charitable and political donations

Donations for charitable purposes 1n 2012 were £2,419 (2011 £2,211) There were no donattons for political purposes
in the year
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Williams Motor Co. (Holdings) Limited

Directors’ Report

Directors and their interests

The directors of the company at 31 December 2012 and their interests in the shares of the company, as recorded 1n the
register of directors’ interests, were as follows

Shareholdings Shareholdings

at 31 December  at 31 December

2012 2011
Ordinary Ordinary

B C B C
Mrs M M Orton Williams 2,480 62,560 2,480 62,560
N J Dunning 200 10,541 200 10,541
N J Cook 100 1,768 100 1,768
J A Fairbotham - - - -
A M Dunning - 9400 - 9,400
Mrs M M Orton Willlams ) as 335 21,038 335 20,939
N J Coak } trustees 335 21,038 335 20,939

No rnight to subscribe for shares 1n or debentures of the company was granted or exercised during the year
A Dhrectors’ and Officers’ hability policy was in place dunng the financial year
Disabled persons

The group gives full consideration to applications for employment from disabled persons where the requirements for
the job can be adequately fulfilled by a handicapped or disabled person

Where existing employees become disabled, it 1s the group’s policy, wherever practicable, to provide continuing
employment under normal terms and conditions and to provide training and career development and promotion,
wherever appropriate

Employee involvement

The Group has continued 1its practice of keeping employees informed of matters affecting them as employees and the
financial and economic factors affecting the performance of the group

Post balance sheet events
There were no maternial events which occurred post the balance sheet date
Statement as to disclosure of information to auditor

The directors who were n office on the date of approval of these financial statements have confirmed, as far as they
are aware, that there 1s no relevant informanon of which the auditor 1s unaware Each of the directors has confirmed
that they have taken all steps that they ought to have taken as directors to make themselves aware of any relevant audit
information and to establish that 1t has been communicated to the auditor

Auditor

The directors resolved that Baker Tilly UK Audit LLP be reappointed in accordance with the provisions of the
Compames Act 2006 5485 Baker Tilly Audit UK LLP has indicated its willingness to continue 1n office

By order of the Boa

J Roberts /

Secretary
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Williams Motor Co. (Holdings) Limited

Directors’ responsibilities in the preparation of financial statements
p P

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
apphicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the directors
have elected io prepare the financial statements 1n accordance with United Kingdom Generally Accepted Accounting
Practice (Umted Kingdom Accounting Standards and applicable law)

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the group and the company and of the profit or loss of the group for that
period
In prepanng those financial statements, the directors are required 10

a select suitable accounting pohcies and then apply them consistently,

b make judgements and accounting estumates that are reasonable and prudent,

c state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained 1n the financial statements,

d prepare the financial statements on the going concern basis unless 1t 18 mappropriate to presume that the
group and the company will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
group’s and the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
group and the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the group and the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregulanties
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
WILLIAMS MOTOR CO. (HOLDINGS) LIMITED

We have audited the group and parent company financial statements (the “financial statements”) on pages 7 to 27 The
financial reporting framework that has been applied in their preparation is applicable law and Umted Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we mght state to the company’s members those
matters we are required to state to them m an auditor’s report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of directors and auditor

As more fully explamed m the Directors’ Responsibilities Statement set out on page 5, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view  Our responsibihity
1S 10 audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board’s
(APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private efm

Opinion on the financial statements

In our opinion the financial statements

e pive a true and fair view of the state of the group’s and parent company’s affairs as at 31 December 2012 and of
the group’s profit for the year then ended,
have been properly prepared m accordance with United Kingdom Generally Accepled Accounting Practice, and

e have been prepared 1 accordance with the requirements of the Compames Act 2006

Opmion on other matter prescribed by the Companies Act 2006

In our opmion the mformation given in the Directors’ Report for the financial year for which the financial statements
are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you 1f, 10 our opinion
* adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not
been received from branches not visited by us, or
the parent company financial statements are not 10 agreement with the accounting records and returns, or
e certamn disclosures of directors’ remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

gé\& TS, A W B QN

DALE THORPE BSc FCA (Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

3 Hardman Street

Manchester M3 3HF

L. AMony 2013
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Williams Motor Co. (Holdings) Limited

Group Profit and Loss Account
for the year ended 31 December 2012

Note
Turnover 1
Cost of sales
Gross profit
Selling and distribution costs
Administrative expenses
Operating profit 2
Exceptional itern 3
Profit before interest
Interest 6
Profit on ordinary activities before taxation
Tax on profit on ordinary activities 7

Profit for the financial year

All of the activities of the group are classed as continuing

The notes on pages 13 to 27 form part of these accounts
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2012 2011
£000 £000
308,176 273,730
(272,860)  (242,000)
35,316 31,730
(6,990) (6,569)
(22,488) (22,583)
5,838 2,578
(436) .
5,402 2,578
(790) (972)
4,612 1,606
(1,359) (591)
3,253 1,015




Williams Motor Co. (Holdings) Limited

Group Statement of Total Recognised Gains & Losses
for the year ended 31 December 2012

2012 2011

Note £000 £000

Profit for the financial year 3,253 1,015
Movement in actuanal deficit 1n the pension scheme 5 219 (639

Deferred tax relating (o the actuarial movement 1n the pension scheme (88) 178

Total gains relating to the year 3,384 554
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Williams Motor Co. (Holdings) Limited

Balance Sheets

31 December 2012 Registered number: 597708
Group Company
2012 2011 2012 2011
Note £000 £000 £000 £000
Fixed Assets
Goodwill 9 4,711 5,045 - -
Tangible assets 10 35,6012 36,793 35,420 36,587
Investments 11 - - 11,023 10,130
40,323 41,838 46,443 46,717
Current Assets
Stocks 12 44,633 44,904 41,721 41,323
Debtors 13 9,463 9,063 8,660 8,363
Cash at bank and in hand 3,186 1,541 4,087 2,139
57,282 55,508 54,468 51,825
Creditors: amounts falling due
within one year 14a (51,973) (52,762) (63,543) (61,693)
Net current assets/{liabilities) 5,309 2,746 (9,075) {9,868)
Total assets less current liabilities 45,632 44,584 37,368 36,849

Creditors: amounts falling due
after more than one year 14b (13,607) (15,070) (13,607) (15,070)

Provisions for hahilities and charges

Deferred Taxation 15 (440) (483) (443) (486)
Pension scheme liability 5 (492) (606) (492) (606)
31,093 28,425 22,824 20,687

Capital and reserves

Called up share capital 17 261 261 261 261
Share premium account 18 124 124 124 124
Profit and loss account 18 30,708 28,040 22,439 20,302
Equity shareholders’ funds 16 31,093 28,425 22,824 20,687

The accounts on pages 7 to 27 were approved by the board of directors, authorised for 1ssue and are signed on 118
behalf by

M M Orton Wilhams ) O‘kht\_' L\) bl/(/\.;v\/\

) Durectors

N J Cook ) N CO‘\@

ek N\ﬂ 2013

The notes on pages 13 to 27 form part of these accounts
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Williams Motor Co. (Holdings) Limited

Group Cash Flow Statement
for the year ended 31 December 2012

Note

Net cash inflow/(outflow) from
operating activities 19

Returns on investments and
servicing of finance

Interest received

Interest paid

Interest element cf finance lease
rental payments

Net return on the pension scheme

Taxation

UK corporation tax paid

Capital expenditure and
financial investment

Payments to acquire tangible fixed
assets

Receipts from sales of tangible
fixed assets

Equity dividends paid

Financing

Repayment of loans

Movement on vehicle finance loans

Capital element of finance lease
rental payments

Increase in cash i9

Further details are given in note 19

2012
£000 £000
920
9
(742)
{40)
a7
(790)
(866)
(417)
18
(399)
(716)
(1,478)
5,029
(55)
3,496
1,645
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2011
£000 £000
(321)
157
(1,108)
(45)
24
(972)
(773)
(590)
21
(569)
(502)
(1,477)
5,418
(35)
3,886
749




Williams Motor Co. (Holdings) Limited

Accounting Policies

Basis of accounting

The accounts have been prepared 1n accordance with applicable accounting standards and under the historical cost
convention No separate profit and loss account 1s presented for the company as provided by section 408 of the
Companies Act 2006

Basis of consolidation

The group accounts consolidate the accounts of Williams Motor Co (Holdings) Limited and its subsidianes Intra
group transactions, balances and profuts are eliminated on consolidation  Subsidianies acquired duning the year are
consohdated using the acquisiion method Therr results are incorporated from the date that control passes The
difference between the cost of the acquisition of shares 1n subsidiaries and the fair value of the separable net assets
acquired 1s capitabised as goodwill Where necessary, adjustments are made to the financial statements for subsidianes
to bring accounting policies used 1nto line with those used by the rest of the group

Going concern

The company’s business activities, together with factors likely to affect future development, performance and position
are set out in the Directors’ report

The company has a strong balance sheet and diversified income streams As a consequence the company 1s well
placed to manage 1ts business risks despite the uncertain economic outlook

The directors believe that the company has adequate resources to continue n operational existence for the foresecable
future Thus they continue to adopt the going concern basis of accounting 1n preparing the annual financial statements

Turnover
Turnover represents the value of goods and services, excluding value added tax, invoiced to third parties Income 1s
recognised when vehicles are delivered or paid for in full, when parts have been supplied and services have been

provided

Tangible fixed assets and depreciation

Depreciation of tangible fixed assets 1s charged by equal annual installments commencing with the year of acquisition
at rates estimated to write off their cost, less any residual value, over the expected useful hives which are as follows

Land and buildings Up to a maximum of fifty years
Plant and equipment Up to a maximum of ten years
Motor vehicles Up to a maximum of four years

Land 15 not depreciated Leasehold properties are depreciated over the useful hfe of the lease

Goodwill

Goodwill ansing on acquisitions 1s capitahised as an intangible fixed asset and amortised on a straight line basis over
its useful economic hife of between 5 and 20 years Goodwill 1s reviewed for impairment at the end of the first full

financial year following the acquisition and 1n other periods 1f events or changing circumstances indicate that the
carrying value may not be recoverable

Impairment

The carrying values of tangible and intangible fixed assets are reviewed for impairment in penods 1f events or changes
in circumsiances indicate that the carrying value may not be recoverable

Investments

Investments 1n subsidiary undertakings are stated at cost Provision 1s made for any impairment i the value of
investments
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Williams Motor Co. (Holdings) Limited

Accounting Policies

Leases and hire purchase contracts

Tangible fixed assets acquired under finance leases and hire purchase contracts are capitalised at their estimated fair
value at the date of inception of each lease or contract The total finance charges are allocated over the penod of the
lease 1n such a way as 0 give a reasonably constant charge on the outstanding hability

Rentals paid under operating leases are charged 1o income as incurred

Stocks

Stocks are valued at the lower of cost and net realisable value Cost of vehicles and parts stock represents the purchase
price plus any additional costs incurred Where necessary, provision 1s made for obsolete, slow moving and defective
stock Cars used for demonstration purposes are valued at cost less an appropriate charge for use

Vehicles on consignment are included 1n stock when substantially all of the principal benefits and inherent risks rest
with the Group The corresponding hability 1s included under creditors

Financial Instruments

Financial habilities and equity instruments are classified according to the substance of the contractual arrangements
entered 1nto  An equity instrument 1s any contract that evidences a residual interest 1n the assels of the Group after
deducting all of its habilities

Deferred taxation

Deferred taxation 1s recognised 1n respect of all tming differences that have onginated but not reversed at the balance
sheet date where transactions or events that result 1n an obligation to pay more tax in the future or a nght to pay less
tax 1n the future have occurred at the balance sheet date Timing differences are differences between the company’s
taxable profits and 1ts results as stated 1n the financial statements

Deferred tax 1s measured at the average tax rates that are expected to apply in the periods 1n which iming differences
are expected to reverse, based on tax rates and laws that have been enacted or substantially enacted by the balance
sheet date Deferred tax 1s measured on a non-discounted basis

Defined benefit pension scheme

The pension scheme assets are measured using market values Pension scheme Labihties are measured using the
projected umt actuanial method and are discounted at the current rate of return on a high quality corporate bond Any
increase 1n the present value of liabilities within the Group’s defined benefit scheme expected to arise from employee
service in the period 1s charged to operating profit The expected return on the scheme s assets and the ncrease during
the period 1n the present value of the scheme’s habilities ansing from the passage of time are included in other finance
income/costs Actuanal gains and losses are recogmsed in the consolidated statement of total recogmsed gains and
losses (See note 5 for further details )

Money purchase pension scheme

Contributions are charged to the profit and loss account as they fall due (See note 5 for further details)
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

1 Turnever
Turnover 1s attributable to one continuing activity 1n the United Kingdom
The analys:s of turnover and profit before taxation by class of business have not been given, as 1n the opinion of
the directors, such disclosure would be senously prejudicial to the interest of the Group

2 Operating profit

2012 2011
£000 £000
Operating profit s stated after charging/(crediting)
Auditors’ remuneration
- audit of the parent company and consolidated accounts 43 43
- audit of subsidiary companies 8 8
- audil of associated penston schemes 4 4
- taxation compliance 22 21
- other tax advisory services 9 11
Amortisauon of goodwill 334 333
Depreciation 1,151 1,158
Operating lease rentals
- plant and machinery 94 126
- land and buildings 783 741
Profit on disposal of fixed assets (M 6y
3 Exceptional item
2012 2011
£000 £000
Provision for impairment 1o vacant propertties 10 write down the carrying
value to the estimated net realisable value 436 -
4 Directors and employees
Group staff costs (including directors’ remuneration) during the year were 2012 2011
as follows £000 £000
Wages and salaries 17,978 17,051
Soc:al security costs 1,978 1,799
Pension costs 517 530
20,473 19,380
The monthly average number of persons, including directors, employed by 2012 2011
the Group during the year was Number Number
Production 127 137
Sales and distnbution 342 337
Administration 109 106
578 580
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

4 Directors and employees (connnued)

The total amounts for parent company directors’ remuneration (excluding

pension contributions) were as follows

Fees
Executive remuneration and benefits

Number of directors to whom retirement benefits are accruing under
defined benefit pension schemes 1n respect of qualifying services

Two directors (2011 two) have benefits accruing under a Group Personal Pension scheme  Pension
contributions of £18,182 (2011 £19,857) were made on behalf of these directors

Highest paid director

Emoluments

Accrued pension at year end — defined benefit scheme - per annum

5 Pension costs

2012 2011
£000 £000
53 53
613 535
666 588
1 2
2012 2011
£000 £000
399 297
64 62

The Group operates a defined contribution pension scheme whose assets are held separately from those
of the Group 1n an independently admimstered fund The pension cost charge represents contributions
payable by the group and amounied to £453,000 (2011 - £446,000) Contributions totalling £39,000

(2011 - £34,000) were payable to the fund at the year end and are included in creditors

The Group also operates a defined benefit scheme 1n the UK A full actuarial valuation was carried out at

30 June 2009 and updated to 31 December 2012 by a qualified independent actuary

assumptions used by the actuary were

2012
%o
Discount rate at 31 December 425
Inflation 275
Future salary increases 200
Future pension increases 200
Expected returns on plan
assets at 31 December
Equities 630
Gilts 270
Corporate Bonds 425
Cash and other 050

2011
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%

470
270
195
195

620
250
470
050

2010
%

540
340
300
340

700
400
540
050

2009
%

570
300
300
300

750
4 50
570
050

The major

2008
%

670
270
330
270

670
370
670
200



Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

5

Pension costs (continued)

The mortality assumptions used in the valuation of the pension liabilities were

2012 2011
Pre retirement mortality (non pensioners) 51PA/CMI- 2011 [1 0%] PA92 fyob medium cohort
Post retirement mortality (non pensioners) 51PA/CMI- 2011 [1 0%) PA92 /yob medium cohort
Post retirement mortahty (pensioners) 51PA/CMI- 2011 [1 0%] PA92 /yob medium cohort

The expected return on plan assets was determined by considening the expecied returns available on the
assets underlying the current investment portfolio  Expected yields on bonds are based on gross redemption
yields at the balance sheet date, whilst the expected returns on the equity and property investments reflect
the long-term real rates of return experienced 1n the respective markets

2012 2011
£000 £000
Analys:s of amount charged to operaung profit
Current service cost (2) 4
Total operating charge (2) 4)
Analysis of amount charged to other finance income
Expected returns on pension scheme assets 151 196
Interest on pension scheme habihities (168) (172)
Net (1nterest) return (17) 24
Analysis of amount recognised 1n statement of total recogmsed gans and
losses (STRGL)
Actual return less expected return on pension scheme assets (229) (275)
Changes n assumptions underlying the present value of the scheme
habilitzes 448 (364)
Actuarial gain/(loss) recogmsed in STRGL 219 (639)
2012 2011
£000 £000
Changes n the present value of the defined benefit obligation
Opening defined benefit obligation 3,603 3,232
Service cost 2 4
Interest cost 168 172
Contributions by scheme participants 1 i
Actuanal {(gains)/ losses (88) 275
Curtailment loss - 24
Benefits paid (69) (105)
Closing defined benefit obligation 3,617 3,603
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

5

Pension costs (continued)

2012 2011
£000 £000
Changes 1n the fair value of plan assets
Opening plan assets 2,762 3,028
Expecied return 151 196
Actuanal gains/ (losses) 131 (364)
Contributions by employer 2 6
Contributions by scheme participants 1 1
Benefits paid (69) (105)
Closing plan assets 2,978 2,762
The actual return on plan assels was a gain of £282,000 (2011 loss of £168,000)
2012 2011
£000 £000
Present value of funded obligations (3,617) (3,603)
Fair value of plan assets 2,978 2,762
Deficit {639) (841)
Related deferred tax asset 147 235
Net pension habilities (492) (606)
Cumulative Cumulative
2012 2011
£000 £000
Analysis of amount recogmsed 1n statement of total recogmsed gains and losses (STRGL})
Actual return less expected return on pension scheme assets (135) (266)
Expenence gains and losses ansing on scheme habilitics 438 121
Changes 1n assumptions undetlying the present value of the scheme
habihities (625) (396)
Recogmtion of GMP underpin hability (210) (210)
Actuanal loss recogmsed in STRGL (532) (751)
2012 2011
% %
Major categonies of plan assets as a percentage of fair value of totai
plan assets
Equities 33 57
Diversified growth assets 14 10
Corporate bonds 19 19
High yield bonds/emerging market debt 15 -
Gilts 6 6
Property 12 7
Other 1 1
100% 100%
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

5 Pension costs (continied)
2012 2011 2010 2009 2008
£000 £000 £000 £000 £000
Defined benefit (3,617) (3,603) (3,232) (2,751) (2,229)
obligation
Plan assets 2,978 2,762 3,028 2,690 2,243
(Deficit)/surplus (639) (841) (204) (6l) 14
Experience adjustments
on plan habihties 317 - - 113 562
Experience adjustments
on plan assets 131 (364) 152 338 (846)

The Group expects to contribute £53,000 to 1ts defined benefit pension plan by June 2013 Thas 1s based on
elimmnating the deficit on the technical provisions basis over a fifteen year period

6 Interest

Interest receivable
Bank 1interest receivable
Net return on pension scheme

Interest receivable

Interest payable

Bank loans and overdrafts

Vehicle stocking finance

Finance lease and hire purchase contracts

Net interest on pension scheme

Enterest payable

Net interest

7 Tax on profit on ordinary activities

(a) Taxation

Corporation tax

UK corporation tax at 24 5% (2011 26 58%!)
Corporation tax over provided tn prior years

Deferred tax
Current year
Deferred tax (over)/under provided in prior years

Tax on profit on ordinary activiies
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2012 2011
£000 £000
9 157
; 24
9 181
(522) (896)
(220) (212)
(40) (45)
17 -
(799) (1,153)
(790) (972)
2012 2011
1,439 602
(37 (14)
1,402 588
(40) (19)
3) 22
(43) 3
1,359 591




Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

7 Tax - (continued)
{(b) Factors affecting current tax charge

The reconciliation of the tax assessed on the profit on ordinary activities for the year compared to the standard
rate of corporation tax in the UK of 24 5% (2011 26 5%) 1s as follows

2012 2011

£000 £000
Profit on ordinary activities before tax 4,612 1,606
Profit on ordinary activities multiplied by rate of tax 1,130 426
Excess/(shortfall)/ of depreciation over capital allowances 69 (67)
Expenses not deductible for tax purposes 216 201
Tax chargeable at lower rates - 4)
Other short term timing differences and unrealised tax losses 24 46
Over provision 1n prior years (37 (14
Total current tax {note 7(a)) 1,402 588

8 Dividends

2012 2011

£000 £000
Interim ordinary
122% (2011 70%) pad 319 183
Final ordinary
152% (2011 122%) paid 39 319
Dividends to equity sharcholders 716 502

The final dividend paid 1n 2012 related 1o profits earned duning the year to 31 December 2011
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

9 Goodwill
Group Company
£000 £000
Cost or valuation
At 1 January 2012 7,868 1,088
At 31 December 2012 7.868 1,088
Amortisation
At 1 January 2012 2,823 1,088
Charge for year 334 -
At 31 December 2012 3,157 1,088
Net book value
At 31 December 2012 4,711
At131 December 2011 5,045 -
10  Tangible fixed assets
Long
Freehold leasehold
Group land and land and Plant and Motor
buildings buildings  equipment vehicles Total
£000 £000 £000 £000 £000
Cost
At 1 January 2012 26,589 9,667 8,213 325 44,794
Additions - - 366 51 417
Transfers (235) 235 - - -
Disposals - - 0 (62) (112)
A131 December 2012 26,354 9,902 8,529 314 45,099
Depreciation
At 1 January 2012 1,492 1,038 5,283 188 8,001
Charge for year 267 114 715 55 1,151
Impairment provision (note 3) 436 - - - 436
Disposals - - (47) (54) (101)
At 31 December 2012 2,195 1,152 5,951 189 9,487
Net book value
At 31 December 2012 24,159 8,750 2,580 123 35,612
At 31 December 2011 25,097 8,629 2,930 137 36,793

The net book value of plant and equipment above includes £207,000 (2011 £257,000) 1n respect of assets heid
under finance leases and hire purchase agreements The depreciation charge for the year on these assets was
£50,000
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

10  Tangible fixed assets (continued)

Long
Freehold leasehold
Company land and land and Plant and Motor
buildings buildings  equipment vehicles Total
£000 £000 £000 £000 £000
Cost
At 1 January 2012 26,589 9.667 7.875 310 44,441
Additions - - 334 51 385
Translers (235) 235 - - -
Disposals - - 47 (62) (109)
At 31 December 2012 26,354 9,902 8,162 299 44,717
Depreciation
At 1 January 2012 1,492 1,038 5,141 183 7,854
Charge for year 267 114 673 51 1,105
Impairment provision 436 - - - 436
Disposals - - (44) (54) (98)
At 31 December 2012 2,195 1,152 5,770 180 9,297
Net book value
At 31 December 2012 24,159 8,750 2,392 119 35,420
At 31 December 2011 25,097 8,629 2,734 127 36,587

The net book value of plant and equipment above includes £207,700 (2011 £257,000) 1n respect of assets held
under finance leases and hire purchase agreements The depreciation charge for the year on these assets was

£50,000
11  Fixed asset investments
2012 2011
£000 £000
Shares in subsidiary companies
Cost at 31 December 2011 10,130 10,130
Reclassification of inter-company indebtedness 893 -
Cost at 31 December 2012 11,023 10,130
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Williams Motor Co. (Holdings) Limited

Notes to the accounts

for the year ended 31 December 2012

11

12

13

Fixed asset investments (continued)

The under mentioned are subsichary compames All of the companies are incorporated 1n the United Kingdom
and are registered in England The parent company owns 100% of the share capital and voung nghts of the

companies

Name of subsidiary

Williams Motor Co Lid

Williams (Bolton) Ltd

Williams Motor Company
(Manchester) Ltd

Wilhams Rochdale Ltd

Orlando Street Brndge (Bolton) Ltd
Nine Gorrells Way Ltd

Wilhams Siockport Ltd (formerly
Burrough Holdings Ltd)

Benham (Speciahst Cars) Ltd

Stocks

Vehicles
Parts and other stocks

Country of  Type of share  Percentage of Nature of
incorporation capital shares held by business
parent and
group
UK Ordinary 100% Motor dealership
UK Ordnary 100% Dormant
UK Ordnary 100% Dormant
UK Ordinary 100% Dormant
UK Ordmary 100% Dormant
UK Ordmnary 100% Dormant
UK Ordinary 100% Dormant
UK Ordinary 100% Dormant
Group Company
2012 2011 2012 2011
£000 £000 £000 £000
43,670 43,895 40,869 40,429
963 1,009 852 894
44,633 44,904 41,721 41,323

The group’s stock of new vehicles are held on consignment from the manufacturers and are included within the
balance sheet as consignment stock Stocks of vehicles for the group shown above include £12,271,000 (2011
£14,429,000) 1n respect of vehicles held on consignment and include any dealer fitted accessores
corresponding iabilities are shown under creditors

Debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Group Company
2012 2011 2012 2011
£000 £000 £000 £000
5,372 4,591 4,776 4,126
1,316 1,792 1,229 1,706
2,775 2,680 2,655 2,531
9,463 9,063 8,660 8,363
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

14 (a) Creditors: amounts falling due within one year

Group Company

2012 2011 2012 2011

£000 £000 £000 £000

Bank loans and overdraft 1,133 1,133 1,133 1,133
Payments on account 812 865 675 673
New car stocking finance loans 12,264 14,394 10,867 12,239
Used/demonstrator vehicle finance loans 24,900 19,871 24,223 19,128
Trade creditors 6,796 10,770 6,397 10,186
Amounis owed to group undertakings - - 14,636 13,072
Other creditors 1,459 1,904 1,420 1,819
Other loans 334 334 334 334
Corporation tax 1,086 550 880 417
Other taxation and social security costs 297 578 134 403
Accruals and deferred income 2,892 2,293 2,835 2,219
Finance leases and hire purchase contracts - 70 - 70
51,973 52,762 63,543 61,693

The bank loans and overdraft facility are secured by fixed and floating charges over the group’s assets

Finance lease and hire purchase habilities are secured upon the underlying assets

Vehicle stocking finance 1s secured by a charge on the vehicles concerned, which are included in vehicle stocks
A commercial rate of interest 1s charged on all loans and overdrafts

14 {(b) Creditors: Amounts falling due after more than one year

Group Company
2012 2011 2012 2011
£000 £000 £000 £000
Bank loans 13,607 14,737 13,607 14,737
Other loans - 333 - 333
13,607 15,070 13,607 15,070
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

14

(b) Creditors: amounts falling due after more than one year (continued)
Finance leases and hire purchase contracts

The matunity of these amounts 1s as follows

Group Company
2012 2011 2012 2011
£000 £000 £000 £000
In one year or less - 70 - 70
Bank loans
The maturity of these amounts 1s as follows
Group Company
2012 2011 2012 2011
£000 £000 £000 £000
In one year or less 1,133 1,133 1,133 1,133
Between one and two years 13,607 1,133 13,607 1,133
Between two and five years - 13,604 - 13,604
14,740 15,870 14,740 15,870

The group has two bank loan arrangements totalling £17m which are repayable by twelve quarterly instalments
of £283,333 and a final payment of £13,600,000 1n December 2013 Our bankers have provided a 3 month
extension to February 2014 to facilitate review and have stated that their intention 1s to refinance these loans
Interest 1s payable on the £14m loan at 1 75% over LIBOR and on the £3m loan at 2 00% over LIBOR The
repayments are taken from the £3m loan until extinguished, thereafter from the £14m loan

Two 1nterest rate swaps totalling £10m are 1n place to protect the Group against future interest rate rises, £5m at
a fixed rate of 2 99% hnked to the London Interbank Offered Rate (LIBOR} and £5m at 1 43%, both until
September 2015 The interest basis rate swap taken out on £10m until December 2012 at a spread of minus

0 17% has now expired At the end of the current year the swaps had a negative market value of £419,000
Cover will be reviewed on an ongoing basis as part of the Group’s management of nsk

Other loans

The maturity of these amounts 1s as follows

Group Company
2012 2011 2012 2011
£000 £000 £000 £000
In one year or less 334 334 334 334
Between one and two years - 333 - 333
334 667 334 667
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

15  Deferred taxation
Group Company

£000 £000
At 31 December 2011 483 486
Charged n the year (43) (41)
At 31 December 20112 440 445
Provision for deferred tax has been made up as follows
Group Company

2012 2011 2012 2011

£000 £000 £000 £000
Excess of capital allowances over
depreciation 604 641 608 645
Short term timing differences (164) (158) (163) (159)

440 483 445 486

16  Reconcihation of shareheolders’ funds
Group Company

2012 2011 2012 2011

£000 £000 £000 £000
Balance at 1 January 28,425 28,373 20,687 20,687
Profiat for the financial year 3,253 1,015 2,722 963
Dividends paid (716) (502) (716) (502)
Actuanal gan/(loss) on pension scheme

219 (639) 219 (639)
Deferred tax movement relating to the
pension scheme (88) 178 (88) 178
Net addition to shareholders’ funds 2,668 52 2,137 -
Closing shareholders’ funds 31,093 28,425 22,824 20,687

Al shareholders’ funds are classed as equity
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Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

17 Called up share capital

‘B’ Ordinary shares of £1 each
‘C’ Ordinary shares of £1 each

Allotted, called up

Authorised and fully paid
2012 2011 2012 2011
Number Number Number Number
5,000 5,000 5,000 5,000
295,000 295,000 256,395 256,395
300,000 300,000 261,395 261,395

*C’ Ordinary shares rank pan passu in all respects to ‘B’ Ordinary shares save that they have no voting nghts

except on the winding up of the company

18 Reserves

At 1 January 2(12

Profit for the year

Dividends paid

Actuanal gain recognised 1n pension
scheme

Movement 1n deferred tax relating to
pension Liabtlity

At 31 December 2012

Group Company
Share Share

premium Profit and premium Profit and
account loss account account loss account
£000 £000 £000 £000
124 28,040 124 20,302
- 3,253 - 2,722
- (716) - (716)
- 219 - 219
- (88) - (88)
124 30,708 124 22,439

The company has taken advantage of Section 408 of the Companies Act 2006 and not published 1ts own profit
and loss account Included 1n the consohdated profit and loss account attnbutable to shareholders 1s a profit of
£2,722,000 (2011 £963,000), which has been dealt with 1n the accounts of the parent undertaking

Page 25




Williams Motor Co. (Holdings) Limited

Notes to the accounts

for the year ended 31 December 2012

19

Cash flow statement

a) Reconciliation of operating profit to net cash (outflow) from operating activities

Operating profit

Depreciation

Amortsation

Profit on sale of fixed assets
Decrease/(increase) 1n stocks
(Increase)/decrease n debtors
(Decrease)/ increase n creditors
FRS 17 effect on pension costs

Net cash inflow/ (outflow) from operating activities

b} Reconciliation of net cash flow to movement in net funds

Increase 1n cash

Capital element of finance lease and hire purchase rentals

Change 1n net debt resultang from cash flows

New loans
Repayment of loans

Movement 1in net debt
Net debt at 1 Januvary 2012

Net debt at 31 December 2012

¢) Analysis of changes in net debt

Cash at bank and 1n hand
Bank overdraft

Finance leases and hire purchase
agreements

Bank loans

Used/demonstrator vehicle finance
Other loans

Total
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2012 2011
£000 £000
5,838 2,578
1,151 1,158
334 333
(M (1)
27 (6,057)
(400) 8399
(6,284) 771
17 (2)
920 (321)
2012 2011
£000 £000
1,645 749
- 55
1,645 804
(5,029 (5,418)
1,533 1,477
(1,851) (3,137
(34,937 (31,800)
(36,788) (34,937
At At
31 December 31 December
2011 Cash flow 2012
£000 £000 £000
1,541 1,645 3,186
1,541 1,645 3,186
(70) 70 -
(15,870) 1,130 (14,740)
(19,871) (5,029) (24,900)
(667 333 (334)
(36,478) (3,496) (39,974)
(34,937 (1,851) (36,788)




Williams Motor Co. (Holdings) Limited

Notes to the accounts
for the year ended 31 December 2012

20

21

22

23

Operating lease commitments

At 31 December 2012 the group had annual commitments under non-cancellable operating leases as set out
below

31 December 2012 31 December 2011
Land and Land and
buildings Other buildings Other
£000 £000 £000 £000
Operating leases which
expire
- within one year 7 39 85 21
- within two to five years 135 2 101 5
- after more than five years 697 - 575 2
839 41 761 28

Capital commitments
Amounts contracted for but not provided 1n the group accounts amount to £38,000 (2011 £181,000)
Related party transactions

The company has chosen to take advantage of the exemption provided under FRS 8 “Related party
transactions” from disclosing transactions with group compames

Durning the year, the company and a subsidiary provided interest free loans to 11 directors and semor
managers, to enable them to acquire cars at cost under a company car scheme Under this scheme, the
companies have the option (o repurchase these vehicles within the next twelve months The maximum amount
outstanding during the year was £591,000 At the year end, loans totalling £585,000 1n respect of 15 vehicles
were outstanding

No other transactions have occurred which would require disclosure under FRS 8

Ultimate controlling party

There 1s no ulimate controlling party of the company
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