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HAWKINS MOTORS LIMITED
DIRECTORS’ REPORT
FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

The directors have pleasure in presenting their report and the financial statements for the period ended 30
June 2011.

RESULTS AND DIVIDENDS
£
Retained profit for the year 568,400

REVIEW OF THE BUSINESS AND FUTURE DEVELOPMENTS
The principal activities of the company continue to be those of garage propnetors and motor dealers.

We aim to present a balanced and comprehensive review of the development and performance of our business
during the year and its posinon at the year end. Our review is consistent with the size and non-complex
nature of our business and 1s written 1n the context of the risks and uncertainties we face.

We consider that our key financial performance indicators are those that communicate the financial
performance and strengths of the company as a whole, these being turnover and net profit

The directors are pleased with the results for 2011 bearing in mind again the prevailing economic climate and
the increase 1n VAT rate. Turnover has remamned consistent, however, gross margins have decreased from
13.1% to 12.6%. Operating profit for the year has decreased by 37% to £901,426. This 1s as a result of an
increase n repair costs mn 2011 for maintenance of company assets. This 1s a planned investment in
improving standards for the future and to improve the corporate image.

The volume of new car sales has reduced but turnover has been maintained by concentrating on used and in
particular fleet sales There continues to be uncertainty over the outlook for the motor industry generally.
However, Hawkins Motors Limited will concentrate on improving internal efficiencies and momtorning the
effective runming of individual departments to ensure that gross profit percentages are either maintained or
improved.

Whilst conscious of the risks and uncertainties referred to above the directors are nevertheless confident that
the company 1s strongly placed to take advantage of future opportunities having no external borrowing and a
well diversified selection of dealer franchises.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The company has no external borrowing other than a bank overdraft used from time to time to fund working
capital. In view of the uncertainties inherent in the motor industry, 1t 1s the directors’ intention to avoid
rehiance on external financing

TANGIBLE FIXED ASSETS
The movements 10 tangible fixed assets during the period are set out n note 14 to the financial statements.

CHARITABLE DONATIONS
During the year donations totalling £2,394 were made to various chantable organisations.

DIRECTORS
The directors of the company during the year were as follows

W A J Hawkins
Mrs W M Hawkins
A J Hawkins

W J Hawkins




HAWKINS MOTORS LIMITED

DIRECTORS’ REPORT (Continued)
FOR THE YEAR_1 JULY 2010 TO 30 JUNE 2011

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparng the directors’ report and the financial statements in accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to:

¢ select suitable accounting policies and then apply them consistently;
» make judgements and accounting estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless 1t 1s 1nappropriate to presume that the
company will continue 1n business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companes Act 2006 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud or other rregulanties

STATEMENT OF DISCLOSURE TO AUDITOR

(a) so far as the directors are aware, there 1s no relevant audit information of which the company’s auditors
are unaware, and

(b) they have taken all the steps that they ought to have taken as directors in order to make themselves aware

of any relevant audit information and to establish that the company’s auditors are aware of that information

By Order of the Board

o Do

A M Davies
Secretary

Date S-2-\l




INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF HAWKINS MOTORS LIMITED

We have audited the financial statements of Hawkins Motors Limited for the year ended 30 June 2011 set out
on pages 5 to 16 which comprnise profit and loss account, balance sheet, cash flow statement and the related
notes The financial reporting framework that has been applied in their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report is made solely to the company’s members, as a body, 1n accordance with Section 495 and 496 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them 1n an auditors’ report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for cur audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditors

As explained more fully 1n the directors’ responsibilites statement set out on page 2, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility 1s to audit the financial statements in accordance with apphcable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit 1nvolves obtaiming evidence about the amounts and disclosures m the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are approprate to
the company’s circumstances and have been consistently applied and adequately disclosed, the reasonableness
of significant accounting estimates made by the directors; and the overall presentation of the financial
statements.

In addition, we read all the financial and non financial information in the directors’ report to 1dentify any
material inconsistencies with the audited financial statements If we become aware of any apparent materal
misstatements or 1nconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the company’s affairs as at 30 June 2011 and of its profit for the
year then ended;

- have been properly prepared 1n accordance with Umted Kingdom Generally Accepted Accounting Practice,
and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opion the mformation given in the directors’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements




INDEPENDENT AUDITORS’ REPORT (Continued)
TO THE MEMBERS OF HAWKINS MOTORS LIMITED

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to
report to you If, 1n our opinion:

- adequate accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or
g¢of directors’ remuneration specified by law are not made, or

- we have not regeived all the information and explanations we require for our audit.

Chalmers (Semor Statutory Auditor) !
for and on behalf of Phillips Frith LLP

Chartered Accountants 9 Tregarne Terrace
Statutory Auditors ST AUSTELL
Cornwall
PL25 4DD




HAWKINS MOTORS LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YFAR 1 JULY 2010 TO 30 JUNE 2011

Notes

TURNOVER 2

Change 1n stocks of fimshed goods and work-1n-progress
Other operating income

Raw matenals and consumables
Other external charges
Staff costs 4/5
Depreciation and other amounts written off tangible
and intangible fixed assets
Other operating charges

OPERATING PROFIT 6
Exceptional profit on sale of tangible fixed assets 3
Other interest receivable and similar income 8
Interest payable and similar charges 9

PROFIT ON ORDINARY ACTIVITIES BEFORE
TAXATION

Tax on profit on ordinary activities 10

PROFIT FOR THE YEAR 21

2011
£

51,292,038

(482,202)
38,366

50,848,202

2010
£

51,623,896

1,973,486
47,256

43,784,500
60,125
3,873,433

122,720
2,105,998

53,644,638

46,290,473
66,777
3,770,549

126,493
1,950,944

49,946,776

52,205,236

901,426

1,439,402

5,550

986
(112,269)

2,200
(63,287)

(111,283)

(61,087)

790,143

(221,743)

1,383,865

(391,954)

568,400

991,911

There are no recognised gains or losses for the year, other than the profit.

All operations are continuing.

The notes on pages 8 to 16 form part of these financial statements.



HAWKINS MOTORS LIMITED
BALANCE SHEET
30 JUNE 2011

2011
Notes £ £
FIXED ASSETS
Intangible assets 13 3,000
Tangible assets 14 790,528
Investments 15 82,273
875,801

CURRENT ASSETS
Stock 16 7,425,539
Debtors 17 2,809,741
Cash at bank and in hand 960,063

11,195,343
CREDITORS - amounts falling due
within one year 18 (7,052,794)
NET CURRENT ASSETS 4,142,549
TOTAL ASSETS LESS CURRENT LIABILITIES 5,018,350
PROVISION FOR LIABILITIES 19 (67,335)
NET ASSETS 4,951,015
CAPITAL AND RESERVES
Called up share capital 20 1,902
Revaluation reserve 2,575
Capital redemption reserve 98
Profit and loss account 4,946,440
EQUITY SHAREHOLDERS’ FUNDS 21 4,951,015

Approved by the board on

ZHh

r 4 sy

W J Hawkans

Director
€

Company No. 00586621

The notes on pages 8 to 16 form part of these financial statements.

T-ﬂ
5 ~ Decemes 2011 and signed on 1ts behalf by

2010
£ £
3,000
718,775
76,547
798,322
7,670,562
2,512,787
722,226
10,905,575
(7,260,964)
3,644,611
4,442,933
(60,318)
4,382,615
1,902
2,575
98
4,378,040
4,382,615




HAWKINS MOTORS LIMITED
CASH FLOW STATEMENT
FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

Notes £ £
Operating Activities
Net cash inflow/ (outflow) from operating
activities 23 1,053,901

Return on investments and servicing

of finance

Interest received 2986
Interest paid (112,269)

Net cash outflow from return on
investments and servicing of finance {111,283)

Taxation
Corporaton tax paid (397,859)

Capital expenditure and financial investment
Payments to acquire:
Investments (5,726)
Tangible fixed assets (254,177)
Loans made by the reporting entity -
Receipts from sales of
Tangible fixed assets 59,704
Repayments of loans made by the reporting entty 77,858

Net cash (outflow) from capital expenditure (122,341)
Net cash inflow/(outflow) before financing 422,418
Financing

Increase in directors’ loans 77,312
(Decrease)/increase 1n other loans (261,893)

Net cash (outflow)/inflow from financing (184,581)
Increase/(decrease) in cash in the period 24 237,837

Reconciliation of net cash flow

to movement in net debt 24
Increase/(decrease) in cash 237,837
Cash (inflow) from directors’ loans (77,312)
Cash outflow/ (inflow) from other loans 261,893
Change 1n net funds/(debt) resulting from cash flows 422 418
Movement 1n net funds/(debt) in the period 422,418
Net (debt)/funds at 30 June 2010 (830,176)
Net debt at 30 June 2011 (407,758)

2010
£ £
(238,665)
3,368
(63,879)
(60,511)
(329,726}
(9,500)
(188,723)
(9,329)
(207,552)
(836,454)
30,227
274,500
304,727
(531,727)
(531,727)
(30,227)
(274,500)
(836,454}
(836,454)
6,278
(830,176)




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011
1 ACCOUNTING POLICIES

a) BASIS OF ACCOUNTING
The financial statements are prepared under the historical cost convention and in accordance with all
applicable United Kingdom accounting standards (United Kingdom Generally Accepted Accounting Practice).

b) DEPRECIATION OF INTANGIBLE ASSETS & VINTAGE MOTORCYCLE INVESTMENTS

The time share apartment rights and vintage motorcycle investments are held in perpetuity and accordingly
no depreciation is provided. The rights and investments are valued annually and any permanent diminution 1s
charged to the profit and loss account

c) TANGIBLE FIXED ASSETS
The cost of tangible fixed assets includes only expenditure directly incurred 1n bringing the assets into working
condition for their intended use

Depreciation is provided on all tangible fixed assets in use, other than freehold land, at rates and bases
calculated to write off the cost or valuation less estimated residual value, of each asset over 1ts expected useful
life, as follows:-

Freehold buildings - 2% per annum on the straight line method

Leasehold improvements - 2% per annum on the straight line method

Plant, machinery and equipment - 20% per annum on the reducing balance and straight line method
Computer systems - 20% per annum on the straight ine method

Motor vehicles - 25% per annum on the reducing balance method

Cruiser - 5% per annum on the straight line method

d) STOCK AND WORK IN PROGRESS
Stock and work in progress are valued at the lower of cost and net realisable value, after making due
allowance for obsolete and slow-moving items

The company has applied the accounting treatment required by Financial Reporting Statement 5 to its
consignment stock Where the interest free consignment period has expired, vehicles are included n the
balance sheet as stock with a matching hability for the purchase price included in trade creditors

e) DEFERRED TAXATION

Deferred taxation anses as a result of including 1tems of income and expenditure 1n taxation computations in
periods different from those 1n which they are included in the company’s accounts. In accordance with
FRS19, deferred tax 1s provided 1n full on iming differences which result in an obligation to pay more (or
less) tax at a future date, at the average tax rates that are expected to apply when the timing differences
reverse, based on current tax rates and laws.

Deferred tax liabilities are not discounted

fy  LEASED ASSSETS
Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain
with the lessor are charged against profit on a straight line basis over the lease term

g) PENSION COSTS

Contributions in respect of the company’s defined contribution pension scheme are charged to the profit and
loss account for the year in which they are payable to the scheme Differences between contributions payable
and contributions actually paid 1n the year are shown as other creditors at the year end.




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

2 TURNOVER
Turnover represents the net amount invoiced to customers less trade discounts, excluding value added tax and
sales of fixed assets. In the opinion of the directors the markets supplied do not differ substannally from each

other nor has the company carried on business of substantially different classes

All turnover onginated 1n the United Kingdom

Turnover Pre-tax Profit
2011 2010 2011 2010
£ £ £ E
Car sales and ancillary services 51,292,038 51,623,896 790,143 1,383,865

3 EXCEPTIONAL ITEM

In January 2010 the majonty of the freehold land and buildings (including investment properties) were
transferred to Hawkins Holdings Ltd (the immediate parent company). The profit on the disposal of these
tangible assets has been included in the profit and loss account

2011 2010
£ £
Disposal of freehold land and bwldings - 5,550
There 1s no tax effect on this exceptional item
4 DIRECTORS’ REMUNERATION 2011 2010
E £
Remuneration 784,250 788,603
Pension contributions 8,000 8,000
Benefits 1n kind 5,076 5,217
797,326 801,820
W J Hawkins A J Hawkins
2011 2010
£ £
Highest paid director
Remuneration 279,155 279,180
Pension contributions 4,000 4,000
283,155 283,180




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

5  STAFF COSTS (including directors)

Wages and salaries
Social security costs
Other pension costs

The monthly average number of employees during the
year was made up as follows

Sales

Servicing and repairs

Admimstration and clerical

6 OPERATING PROFIT

This 15 stated after charging:

Staff costs (see note 5)

Depreciation of tangible fixed assets
(Profit)/loss on disposal of fixed assets
Operating lease charges

- hire of plant and machinery

- rental of land and buildings

7 AUDITORS REMUNERATION

Fees for the audit of the company

2011
£
3,429,169
389,449
54,815

3,873,433
No.
67
74
34

175

2011
£

3,873,433
124,971
(2,251)

2,218
257,500

2011
£
__ 35256

2010
£
3,337,075
380,482

52,992

3,770,549

No.
64
76
30

170

2010
£

3,770,549
119,907
6,586

2,581
257,500

2010
£
32,928

|
Fees paid to the company’s auditor, Phillips Frith LLP, for services other than the statutory audit of the |
company are not disclosed 1n Hawkins Motors Limited accounts since the consolidated accounts of Hawkins
Motors Limited’s parent, Hawkins Holdings Limited, are required to disclose non-audit fees on a consolidated
basis.

8 INTEREST RECEIVABLE 2011 2010
' £ £
Other interest - 1,490
Interest on bank deposits 986 710
286 2,200
9 INTEREST PAYABLE 2011 2010
£ £
On bank overdrafts 330 1,205 ‘
Other 1nterest 111,339 62,082
112,269 63,287

10




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

10 TAX ON PROFIT ON ORDINARY ACTIVITIES

2011 2010
£ £
Based on the profit for the year.
Corporation Tax at an effective rate of 27.5% (2010 - 28%) 214,726 386,455
Deferred taxation at 26% (2010 - 28%) 7,017 5,499
221,743 391,954

11 FACTORS AFFECTING TAX CHARGE FOR THE PERIOD

The tax assessed for the period is at a rate lower than the standard rate of corporation tax in the UK (28%).
The differences are explained below -

2011 2010
£ £

Profit on ordinary acuvities before tax 790,143 1,383,865
Profit on ordinary activiies multiplied by an effective rate of
corporation tax in the UK of 27 5% (2010: 28%) 217,276 387,482
Effects of
Income not chargeable for tax purposes (1,597) (1,554)
Expenses not deductible for tax purposes 10,049 5,728
Caprtal allowances for period 1n excess of depreciation {11,002) (5,201)
Current tax charge for period (note 10) 214,726 386,455

12 PENSION COMMITMENTS

The company operates a defined contribution pension scheme on behalf of its employees and a separate
vanable contribution pension scheme on behalf of the directors. The assets of these schemes are held
separately from those of the company in independently administered funds. The penston cost charges
represent contributions payable by the company to these funds as follows -

2011 2010

£ £
Employees’ scheme 42,129 40,798
Directors’ scheme 8,000 8,000
50,129 48,798

The balance of outstanding contributions included in other creditors at 30 June 2011 1s £8,497 (2010.
£7,818)

11




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

13 INTANGIBLE FIXED ASSETS

Apartment Rights

2011 2010
£ £
Directors valuation at 30 June 2010 and 30 June 2011 3,000 3,000
The histonical cost of the apartment rights was £23,000 in 1990
14 TANGIBLE FIXED ASSETS
Plant,
Land and Machinery and Computer Motor
Buildings Equipment Equipment Vehicles Cruiser Total
Cost: £ £ £ £ £ £
1 July 2010 266,014 695,386 125,374 214,421 311,401 1,612,596
Additions 61,246 62,300 19,243 111,388 - 254,177
Disposals - (22,516) - (91,733) - (114,249
30 June 2011 327,260 735,170 144,617 234,076 311,401 1,752,524
Depreciation:
1 July 2010 27,945 461,528 121,669 108,199 174,480 893,821
Provision for year 3,824 59,123 5,518 40,936 15,570 124,971
Disposals - (18,930) - (37,866) - (56,796)
30 June 2011 31,769 501,721 127,187 111,269 190,050 961,996
Net book values
30 June 2011 295,491 233,449 17,430 122,807 121,351 790,528
30 June 2010 238,069 233,858 3,705 106,222 136,921 718,775
The net book values of land and buildings comprises:
2011 2010
£ £
Freehold properties 122,644 98,634
Short leasehold properties 172,847 139,435
Net book values 295,491 238,069

12



HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

15 INVESTMENTS
Vintage
Motorcycles
£

Valuation at 30 June 2010 ' 76,547
Additions at cost 5,726

Valuation at 30 June 2011 82,273

These assets are included 1n the accounts at a valuation provided by the directors. The historical cost of the
motorcycles was £88,079.

16 STOCK
2011 2010
£ £
Work in progress 75,565 123,040
Goods for resale 7,349,974 7,547,522
7425539 __7.670.562_

Included 1n the heading goods for resale 1s vehicle consignment stock of £435,785 (2010 £489,328).
Excluded from stock as at the year end are vehicles received on consignment costing £276,535 (2010
£405,038) which are not considered to be 1n substance assets of the company as at the balance sheet date.

17 DEBTORS
2011 2010
£ £
Trade debtors 2,540,992 2,180,220
Other debtors 126,829 194,526
Prepayments and accrued income 141,920 138,041
2,809,741 2,512,787

13



HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

18 CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

2011 2010
£ £

Payments received on account 219,051 205,840
Trade creditors 4,518,324 4,479,037
Amounts owed to group undertakings 82,092 343,985
Corporation tax 23,322 206,455
Other taxes and social security costs 667,177 582,155
Directors’ current accounts 1,285,729 1,208,417
Other creditors 84,518 78,367
Accruals and deferred income 172,581 156,708

7,052,794 7,260,964

19 PROVISION FOR LIABILITIES

Deferred taxation provided 1n the financial statements, 15 as follows -

Full potential liability

2011 2010
£ £
Accelerated capital allowances 67,335 60,318
Movement in the provision £
Provision at 1 July 2010 60,318
Transferred from profit and loss account 7,017
Provision at 30 June 2011 67,335
20 SHARE CAPITAL 2011 2010
£ £
Allotted, called up and fully paid
1,902 Ordinary shares of £1 each 1,902 1,902
21 SHAREHOLDERS’ FUNDS
Capital Profit and
Share Revaluation Redemption Loss
Capital Reserve Reserve Account Total
£ £ £ £ £
Balance as at 1 July 2009 1,902 2,575 98 3,386,129 3,390,704
Profit for the year . - - 991,911 991,911
Balance at 30 June 2010 1,902 2,575 98 4,378,040 4,382,615
Profit for the year - - - 568,400 568,400
At 30 June 2011 1,902 2,575 98 4,946,440 4,951,015

14




HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

22 RELATED PARTY TRANSACTIONS

Ultimate Controlling Party
The ulumate controlling party was the members of the Hawkins family who were shareholders in Hawkins
Holdings Limited.

Immediate Parent Company

The immediate parent company was Hawkins Holdings Limited (a company incorporated 1n the UK). A
company which was controlled by members of the Hawkins family who are directors of Hawkins Motors
Limited.

Transactions
Dunng the year the company had the following transactions with related parties:
2011 2010
Balance at Balance at
Transactions Year End Transactions Year End
Related Party £ £ £ £
J M Hawkins, son of
W A J Hawkins (director)
Sub contract work from J M Hawlkins 62,013 5,581 65,099 4,218
Rent - Terras site 7,500 - 7,500 -
H Conversions, a partnership controlled
by W J Hawkins and A J Hawkins
(directors of Hawkins Motors Ltd)
Purchases from H Conversions 10,335 - 48,975 2,620
First City Rental Limited, a company
controlled by the directors of Hawkins
Motors Limited
Purchases from First City Rental Limited 2,488,672 11,953 859,306 97,240
Sales to First City Rental Limited 3,004,176 739,087 974,024 238,242
Loan to First City Rental Limited (77,858) 109,300 9,330 187,158

Hawkins Motors Limited has given security to Lloyds TSB in the form of a guarantee up to £300,000 for the
Liabilities of First City Rental Limited

The company was a wholly owned subsidiary of Hawkins Holdings Limited and has used the exemption 1n
FRS8 for disclosure of group transactions

15
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HAWKINS MOTORS LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR 1 JULY 2010 TO 30 JUNE 2011

23 RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW/

(OUTFLOW) FROM OPERATING ACTIVITIES

2011 2010
£ £

Operating profit 901,426 1,439,402
Depreciation charges 124,971 119,907
Adjustment on disposal of tangible fixed assets (2,251) 6,586
Decrease/(increase) 1n stock 245,023 (1,973,486)
(Increase)/decrease 1n debtors (374,812) 13,079
Increase/(decrease) in payments received on account 13,211 (72,016)
Increase 1n trade creditors 39,287 126,635
Increase in other taxes and social secunty 85,022 174,573
Increase 1n other creditors 6,151 5,313
Increase/(decrease) 1n accruals 15,873 (78,658)
Net cash inflow/(outflow) from operating activities 1,053,901 (238,665)
24 ANALYSIS OF NET DEBT

2010 Cash Flow 2011

£ £ £

Cash at bank and in hand 722,226 237,837 960,063
Directors’ loans (1,208,417) (77,312) (1,285,729)
Other loans (343,985) 261,893 (82,092)

(830,176) 422,418 (407,758)

25 COMMITMENTS

At 30 June 2011, the company had annual commitments of £250,000 (2010 £250,000) under non-

cancellable rental agreements which expire within five years.

16



